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1. General Information and Background

1.1 Purpose Of This Solicitation

The California Health Benefit Exchange (Exchange) is soliciting responses from qualified firms able to provide Independent Verification and Validation (IV&V) services during the Design, Development and Implementation (DDI) of the California Healthcare Eligibility, Enrollment, and Retention System (CalHEERS). The DDI will be performed by a System Integrator (SI) that will be selected based upon vendor responses to a separate solicitation (Solicitation HBEX4 – Request for CalHEERS Development and Operations Services.) The State reserves the right to cancel this solicitation at any time.
1.2 Scope of this Solicitation

This solicitation seeks a firm to provide the IV&V services for the CalHEERS project. The State envisions a team of highly qualified, experienced consultant staff that will be dedicated to this effort. Detailed description of the services to be provided is contained in Section 2 of this RFP.

The CalHEERS Project Organization Chart (Attachment 4) illustrates the relationships between the principle parties to the CalHEERS Project, the State, the SI, and the IV&V service provider. Prospective offerors are encouraged to gain an understanding of the CalHEERS project by reviewing material in the Solicitation Library, in particular the CalHEERS Development and Operations Services Solicitation (HBEX4).
The State may request the replacement or removal of any individual consultant staff member at any time, based solely upon the State's assessment of the individual's performance on the CalHEERS IV&V Project. The Consultant agrees to promptly replace staff members with individuals possessing equivalent or better qualifications, when requested to do so by the State.

Firms who are prime or subcontractors on a CalHEERS Development and Operations Services Solicitation (HBEX4) response are not eligible to perform CalHEERS IV&V services and proposals from such firms will not be evaluated.

Firms who are prime or subcontractors on a CalHEERS Project Management and Technical Support Consulting Services (HBEX7) solicitation response are not eligible to perform CalHEERS IV&V services and proposals from such firms will not be evaluated.
1.3 Period of Performance and Budget

The period of performance for this contract is twenty-four (24) months. The budget for CalHEERS IV&V services for this period is $1.6 million dollars.

The Consultant agrees that this contract may be extended for up to an additional twenty-four (24) months at the rates contained on the Cost Bid Form (Attachment 3) for State Fiscal Year 2013-14. 

1.4 Availability

The Consultant must be available to start work on the Contract Award and Execution date specified in Section 1.9.

1.5 Solicitation Process

The solicitation process shall consist of the following steps:

· Release of the RFP;
· Submission of clarification questions by vendors and response to questions by the State;
· Submission of Final Responses;
· Evaluation and selection of a winning response;
· Execution of a contract with the selected vendor.
1.6 Clarification Questions

Offerors may submit questions in writing, including via email, to the Procurement Official listed in Section 1.10 of this solicitation by the due date specified in the Key Action Dates table in Section 1.9.  Offerors are responsible for confirming response to their questions by the Response to Questions Due date. The State will not accept or respond to inquiries outside of the question and answer timeframes outlined in the Key Action Dates.  Offerors shall provide specific information to enable the state to identify and respond to their questions. At its discretion, the State may contact an inquirer to seek clarification of any inquiry received. Offerors that fail to report a known or suspected problem with the RFP, or that fail to seek clarification and/or correction of the RFP, submit responses at their own risk.

1.7 Intention To Submit A Response

Offerors interested in responding to this solicitation are encouraged to submit a non-binding Letter of Intent to Bid indicating their interest, to ensure receipt of additional information. Only those offerors acknowledging interest in this solicitation by submitting a notification of intention to submit a bid will continue to receive solicitation-related correspondence throughout the procurement process. The offeror’s notification letter should identify the contact person for the solicitation process, along with contact information that includes an email address, a telephone number and a fax number.  The State will correspond with only one (1) contact person per offeror. It shall be the offeror's responsibility to immediately notify the Procurement Official identified in Section 1.10, in writing, regarding any revision to the contact information. The State shall not be responsible for solicitation correspondence not received by the offeror if the offeror fails to notify the State, in writing, of any changes pertaining to the designated contact person.

1.8 Solicitation Library

Offerors may access the CalHEERS Solicitation Library at: www.hbex.ca.gov. 

The Solicitation Library will allow offerors access to documents and information that may be useful for developing the offeror’s response. The CalHEERS Solicitation Library will continue to be updated as further documentation related to CalHEERS Solicitations becomes available. Amendments to this Solicitation will not be issued when new information is posted to the Solicitation Library. Vendors are encouraged to continuously monitor the CalHEERS Solicitation Library.

The State makes no warrantees with respect to the contents of the Solicitation Library and requirements specified in this Solicitation take precedence over any Solicitation Library contents.
1.9 Key Action Dates

Listed below is a series of key actions related to this solicitation, along with the corresponding dates and times by which each key action must be taken or completed. If the State finds it necessary to change any of these dates, such changes will be accomplished through an addendum to this solicitation. All dates subsequent to the final response submission deadline are approximate and may be adjusted as conditions warrant, without addendum to this solicitation.

	ACTION
	DATE/TIME

	Release of RFP
	4/24/2012

	Last day to submit (1) questions for clarification of RFP, (2) Letter of Intent to Bid (3:00 pm PST)
	4/30/2012

	State responds to questions
	5/4/2012

	Submission of final responses (12:00 noon PST)
	5/15/2012

	Key staff interviews (if held)
	5/29-5/30/2012

	Release Notice of Intent to Award
	6/11/2012

	Federal Approval
	6/11-6/22/2012

	Consultant starts work
	7/1/2012


1.10 Procurement Official

The Procurement Official is the single point of contact for this solicitation. Please submit all correspondence to:

Lori Smith

Office of Systems Integration on behalf of the Health Benefit Exchange 

2525 Natomas Park Drive, Suite 370, Sacramento, CA 95833
Phone: (916) 263-0475
Email: Lori.Smith@osi.ca.gov

1.11 Protest Process

A protest may be submitted according to the procedures set forth below. If a vendor has submitted a proposal which it believes to be totally responsive to the requirements of the solicitation process and believes the proposer should have been selected, according to Section 4.3 - Evaluation of Final Proposals, and the proposer believes the Exchange has incorrectly selected another proposer for the award, the proposer may submit a protest of the selection as described below. Protests regarding selection of the “successful proposer” will be heard and resolved by the California Health Benefit Exchange’s Executive Director.

All protests must be made in writing, signed by an individual who is authorized to contractually bind the proposer, and contain a statement of the reason(s) for protest, citing the law, rule, regulation or procedures on which the protest is based. The protester must provide facts and evidence to support their claim. Certified or registered mail must be used unless delivered in person, in which case the protester should obtain a receipt of delivery. The final day to receive a protest is five business days after the date on the Letter of Notification of Intent to Award. Protests must be mailed or delivered to:
	Street Address: 
	Mailing Address: 

	Office of Systems Integration
	Office of Systems Integration

	Attn: Lori Smith
	Attn: Lori Smith

	2525 Natomas Park Drive, Suite 370 
	2525 Natomas Park Drive, Suite 370

	Sacramento, CA 95833 
	Sacramento, CA 95833 


2.  Consultant scope of work

2.1 Overview of Services to be Provided
Using pre-defined checklists and similar tools founded on industry standards, the IV&V Service Provider staff will interview and observe CalHEERS Project Management staff, Exchange, DHCS and MRMIB Program staff, the CalHEERS Project Development Contractor staff (including any sub-contractors), and other stakeholders.  The IV&V Service Provider staff will observe project meetings and activities to understand the processes, procedures, and tools used in the CalHEERS Project environments, and review and analyze for adherence to accepted, contractually-defined industry standards, all applicable and available documentation.  As a result of these interactions and reviews of the applicable CalHEERS Project documentation, the IV&V Service Provider will produce a structured, exception-based monthly assessment report that objectively illustrates the strengths and weaknesses of the Project.  The IV&V Service Provider will also provide recommendations for correcting the weaknesses that the assessment reports identify.  

To ensure the independence of the IV&V effort, all work products will be submitted concurrently to the federal Center for Medicaid and CHIP Services (CMCS) and the federal Center for Consumer Information and Insurance Oversight (CCIIO) when a copy is transmitted to the State Contract Manager.  This includes all workplans, review checklists, Work Products Observation Review (DOR) reports, and draft and final Monthly Review (MR) reports.  Final documents will likewise be delivered to CMCS and CCIIO by the IV&V Service Provider at the same time that they are submitted to the State.
2.2 IV&V Standards

Applicable tasks and activities will be performed in accordance with the Institute of Electrical and Electronics Engineers (IEEE) Standard 1012-2004.  The IV&V Service Provider will also use all other applicable, lifecycle-appropriate IEEE Standards (e.g., 12207 Software Life Cycle Process; 703 Software QA Plans; 1074 Developing Software Project Lifecycle Process; 828 Configuration Management Plans; and, 830 Requirement Specifications, etc., to name a few) in assessing the State’s CalHEERS Project.  Further, the IV&V Service Provider will employ the Capability Maturity Model Integrated (CMMI), and the Project Management Institute’s Project Management Body of Knowledge (PMBOK) Third Edition, and the PMBOK - Government Extension, as additional standards by which to assess the CalHEERS Project.  
2.3 Detailed Tasks
The following section contains lists of individual IV&V activities.  All listed activities are mandatory and considered part of this solicitation.  

IV&V Project Management

	IV&V Project Management

	Task Item
	Task #
	Task Description

	IV&V Management Plan
	IM-1
	As the first deliverable the IV&V provider shall develop an IV&V Management Plan.  This plan shall describe the activities, personnel, schedule, standards, and methodology for conducting the IV&V reviews.  (see Work Products for more details)

	Conduct Initial Review 
	IM-2
	Prepare and deliver an Initial IV&V report on the required activities.  Report on status of each activity.  (see Work Products for more details)

	Conduct Ongoing Review(s)
	IM-3
	Prepare and deliver Monthly IV&V reports on the required activities.  Report on status of each activity and progress since the previous report.  (see Work Products for more details)

	Management Briefing 
	IM-4
	Prepare and deliver a formal presentation(s) on the status of the IV&V project.  Presented as required.  (see Work Products for more details)


Project Management

	Task Item
	Task #
	Task Description

	Project Sponsorship
	PM-1
	Assess and recommend improvement, as needed, to assure continuous executive stakeholder buy-in, participation, support and commitment, and that open pathways of communication exist among all stakeholders.   

	
	PM-2
	Verify that executive sponsorship has bought-in to all changes which impact project objectives, cost, or schedule.

	Management Assessment
	PM-3
	Verify and assess project management and organization, verify that  lines of reporting and responsibility provide adequate technical and managerial oversight of the project.  

	
	PM-4
	Evaluate project progress, resources, budget, schedules, work flow, and reporting.

	
	PM-5
	Assess coordination, communication and management to verify agencies and departments are not working independently of one another and following the communication plan.

	Project Management
	PM-6
	Verify that a Project Management Plan is created and being followed.   Evaluate the project management plans and procedures to verify that they are developed, communicated, implemented, monitored and complete.

	
	PM-7
	Evaluate project reporting plan and actual project reports to verify project status is accurately traced using project metrics.

	
	PM-8
	Verify milestones and completion dates are planned, monitored, and met.

	
	PM-9
	Verify the existence and institutionalization of an appropriate project issue tracking mechanism that documents issues as they arise, enables communication of issues to proper stakeholders, documents a mitigation strategy as appropriate, and tracks the issue to closure.   This should include but is not  limited to technical and development efforts.

	
	PM-10
	Evaluate the system’s planned life-cycle development methodology or methodologies (waterfall, evolutionary spiral, rapid prototyping, incremental, etc.) to see if they are appropriate for the system being developed.   

	Business Process Reengineering


	PM-12
	Evaluate the project’s ability and plans to redesign business systems to achieve improvements in critical measures of performance, such as cost, quality, service, and speed.  

	
	PM-13
	Verify that the reengineering plan has the strategy, management backing, resources, skills and incentives necessary for effective change.

	
	PM-14
	Verify that resistance to change is anticipated and prepared for by using principles of change management at each step (such as excellent communication, participation, incentives) and having the appropriate leadership (executive pressure, vision, and actions) throughout the reengineering process.

	Risk Management
	PM-15
	Verify that a Project Risk Management Plan is created and being followed.   Evaluate the projects risk management plans and procedures to verify that risks are identified and quantified and that mitigation plans are developed, communicated, implemented, monitored, and complete.

	Change Management
	PM-16
	Verify that a Change Management Plan is created and being followed.   Evaluate the change management plans and procedures to verify they are developed, communicated, implemented, monitored, and complete; and that resistance to change is anticipated and prepared for.

	Communication Management
	PM-17
	Verify that a Communication Plan is created and being followed.   Evaluate the communication plans and strategies to verify they support communications and work product sharing between all project stakeholders; and assess if communication plans and strategies are effective, implemented, monitored and complete.

	Configuration Management
	PM-18
	Review and evaluate the configuration management (CM) plans and procedures associated with the development process.   

	
	PM-19
	Verify that all critical development documents, including but not limited to requirements, design, code and JCL are maintained under an appropriate level of control.

	
	PM-20
	Verify that the processes and tools are in place to identify code versions and to rebuild system configurations from source code.

	
	PM-21
	Verify that appropriate source and object libraries are maintained for training, test, and production and that formal sign-off procedures are in place for approving work products.

	
	PM-22
	Verify that appropriate processes and tools are in place to manage system changes, including formal logging of change requests and the review, prioritization and timely scheduling of maintenance actions.

	
	PM-23
	Verify that mechanisms are in place to prevent unauthorized changes being made to the system and to prevent authorized changes from being made to the wrong version.

	
	PM-24
	Review the use of CM information (such as the number and type of corrective maintenance actions over time) in project management.

	Project Estimating and Scheduling


	PM-25
	Evaluate and make recommendations on the estimating and scheduling process of the project to ensure that the project budget and resources are adequate for the work-breakdown structure and schedule.   

	
	PM-26
	Review schedules to verify that adequate time and resources are assigned for planning, development, review, testing and rework.   

	
	PM-27
	Examine historical data to determine if the project has been able to accurately estimate the time, labor and cost of software development efforts.

	Project Personnel


	PM-28
	Examine the job assignments, skills, training and experience of the personnel involved in program development to verify that they are adequate for the development task.  

	
	PM-29
	Monitor staff turnover and report on the effectiveness of staff replacement policies for both SI and State staff and the impacts of staff turnover.

	Project Organization


	PM-30
	Verify that lines of reporting and responsibility provide adequate technical and managerial oversight of the project.  

	
	PM-31
	Verify that the project’s organizational structure supports training, process definition, independent Quality Assurance, Configuration Management, product evaluation, and any other functions critical for the project’s success.

	Subcontractors and External Staff


	PM-32
	Evaluate the use of sub-contractors or other external sources of project staff (such as IT staff from another State organization) in project development.   

	
	PM-33
	Verify that the obligations of sub-contractors and external staff (terms, conditions, statement of work, requirements, standards, development milestones, acceptance criteria, delivery dates, etc.) are clearly defined.   

	
	PM-34
	Verify that the subcontractors’ software development methodology and product standards are compatible with the system’s standards and environment.   

	
	PM-35
	Verify that the subcontractor has and maintains the required skills, personnel, plans, resources, procedures and standards to meet their commitment.   This will include examining the feasibility of any offsite support of the project

	
	PM-36
	Verify that any proprietary tools used by subcontractors do not restrict the future maintainability, portability, and reusability of the system.

	State Oversight


	PM-37
	Verify that State oversight is provided in the form of periodic status reviews and technical interchanges.   

	
	PM-38
	Verify that the State has defined the technical and managerial inputs the subcontractor(s) need (reviews, approvals, requirements and interface clarifications, etc.) and has the resources to supply them on schedule.

	
	PM-39
	Verify that State staff has the ultimate responsibility for monitoring project cost and schedule.


Quality Management
	Task Item
	Task #
	Task Description

	Quality Assurance


	QA-1
	Evaluate and make recommendations on the project’s Quality Assurance plans, procedures and organization.  

	
	QA-2
	Verify that the QA function has an appropriate level of independence from project management.   

	
	QA-3
	Verify that the QA function monitors the fidelity of all defined processes in all phases of the project.   

	
	QA-4
	Verify that the quality of all products produced by the project is monitored by formal reviews and sign-offs.

	
	QA-5
	Verify that project self-evaluations are performed and that measures are continually taken to improve the process.

	
	QA-6
	Monitor the performance of the QA function by reviewing its processes and reports and performing spot checks of system documentation; assess findings and performance of the processes and reports.

	
	QA-7
	Verify that QA has an appropriate level of independence; evaluate and make recommendations on the project’s Quality Assurance plans, procedures and organization.

	
	QA-8
	Evaluate if appropriate mechanisms are in place for project self-evaluation and process improvement.

	Process Definition and Product Standards
	QA-9
	Review and make recommendations on all defined processes and product standards associated with the system development.   

	
	QA-10
	Verify that all major development processes are defined and that the defined and approved processes and standards are followed in development.

	
	QA-11
	Verify that the processes and standards are compatible with each other and with the system development methodology.   

	
	QA-12
	Verify that all process definitions and standards are complete, clear, up-to-date, consistent in format, and easily available to project personnel  


Training
	Task Item
	Task #
	Task Description

	User Training and Documentation


	TR-1
	Review and make recommendations on the training provided to system users.  Verify sufficient knowledge transfer for maintenance and operation of the new system.

	
	TR-2
	Verify that training for users is instructor-led and hands-on and is directly related to the business process and required job skills.

	
	TR-3
	Verify that user-friendly training materials and help desk services are easily available to all users.

	
	TR-4
	Verify that all necessary policy and process and documentation is easily available to users.

	
	TR-5
	Verify that all training is given on-time and is evaluated and monitored for effectiveness, with additional training provided as needed.

	Developer Training and Documentation
	TR-6
	Review and make recommendations on the training provided to system developers.  

	
	TR-7
	Verify that developer training is technically adequate, appropriate for the development phase, and available at appropriate times.

	
	TR-8
	Verify that all necessary policy, process and standards documentation is easily available to developers.

	
	TR-9
	Verify that all training is given on-time and is evaluated and monitored for effectiveness, with additional training provided as needed.


Requirements Management
	Task Item
	Task #
	Task Description

	Requirements Management


	RM-1
	Evaluate and make recommendations on the project’s process and procedures for managing requirements.  

	
	RM-2
	Verify that system requirements are well-defined, understood and documented.   

	
	RM-3
	Evaluate the allocation of system requirements to hardware and software requirements.   

	
	RM-4
	Verify that software requirements can be traced through design, code and test phases to verify that the system performs as intended and contains no unnecessary software elements.   

	
	RM-5
	Verify that requirements are under formal configuration control.

	Security Requirements
	RM-6
	Evaluate and make recommendations on project policies and procedures for ensuring that the system is secure and that the privacy of client data is maintained.  

	
	RM-7
	Evaluate the projects restrictions on system and data access.

	
	RM-8
	Evaluate the projects security and risk analysis.   

	
	RM-9
	Verify that processes and equipment are in place to back up client and project data and files and archive them safely at appropriate intervals.

	Requirements Analysis


	RM-10
	Verify that an analysis of client, State and federal needs and objectives has been performed to verify that requirements of the system are well understood, well defined, and satisfy federal regulations.  

	
	RM-11
	Verify that all stakeholders have been consulted to the desired functionality of the system, and that users have been involved in prototyping of the user interface.   

	
	RM-12
	Verify that all stakeholders have bought-in to all changes which impact project objectives, cost, or schedule.

	
	RM-13
	Verify that performance requirements (e.g.  timing, response time and throughput) satisfy user needs

	
	RM-14
	Verify that user’s maintenance requirements for the system are completely specified

	Interface Requirements


	RM-15
	Verify that all system interfaces are exactly described, by medium and by function, including input/output control codes,  data format, polarity, range, units, and frequency.  

	
	RM-16
	Verify those approved interface documents are available and that appropriate relationships (such as interface working groups) are in place with all agencies and organizations supporting the interfaces.

	Requirements Allocation and Specification


	RM-17
	Verify that all system requirements have been allocated to either a software or hardware subsystem.  

	
	RM-18
	Verify that requirements specifications have been developed for all hardware and software subsystems in a sufficient level of detail to ensure successful implementation.

	Reverse Engineering
	RM-19
	If a legacy system or a transfer system is or will be used in development, Verify that a well defined plan and process for reengineering the system is in place and is followed.   The process, depending on the goals of the reuse/transfer, may include reverse engineering, code translation, re-documentation, restructuring, normalization, and re-targeting.


Operating Environment
	Task Item
	Task #
	Task Description

	System Hardware


	OE-1
	Evaluate new and existing system hardware configurations to determine if their performance is adequate to meet existing and proposed system requirements.   

	
	OE-2
	Determine if hardware is compatible with the State’s existing processing environment, if it is maintainable, and if it is easily upgradeable.   This evaluation will include, but is not limited to CPUs and other processors, memory, network connections and bandwidth, communication controllers, telecommunications systems (LAN/WAN), terminals, printers and storage devices.   

	
	OE-3
	Evaluate current and projected vendor support of the hardware, as well as the State’s hardware configuration management plans and procedures.

	System Software


	OE-4
	Evaluate new and existing system software to determine if its capabilities are adequate to meet existing and proposed system requirements.  

	
	OE-5
	Determine if the software is compatible with the State’s existing hardware and software environment, if it is maintainable, and if it is easily upgradeable.  This evaluation will include, but is not limited to, operating systems, middleware, and network software including communications and file-sharing protocols.   

	
	OE-6
	Current and projected vendor support of the software will also be evaluated, as well as the States software acquisition plans and procedures.

	Database Software


	OE-7
	Evaluate new and existing database products to determine if their capabilities are adequate to meet existing and proposed system requirements.  

	
	OE-8
	Determine if the database’s data format is easily convertible to other formats, if it supports the addition of new data items, if it is scalable, if it is easily refreshable and if it is compatible with the State’s existing hardware and software, including any on-line transaction processing (OLTP) environment.

	
	OE-9
	Evaluate any current and projected vendor support of the software, as well as the State’s software acquisition plans and procedures.

	System Capacity
	OE-10
	Evaluate the existing processing capacity of the system and verify that it is adequate for current statewide needs for both batch and on-line processing.  

	
	OE-11
	Evaluate the historic availability and reliability of the system including the frequency and criticality of system failure.

	
	OE-12
	Evaluate the results of any volume testing or stress testing.

	
	OE-13
	Evaluate any existing measurement and capacity planning program and will evaluate the system’s capacity to support future growth.

	
	OE-14
	Make recommendations on changes in processing hardware, storage, network systems, operating systems, COTS software, and software design to meet future growth and improve system performance.


Development Environment

	Task Item
	Task #
	Task Description

	Development Hardware


	DE-1
	Evaluate new and existing development hardware configurations to determine if their performance is adequate to meet the needs of system development.  

	
	DE-2
	Determine if hardware is maintainable, easily upgradeable, and compatible with the State’s existing development and processing environment.  This evaluation will include, but is not limited to CPUs and other processors, memory, network connections and bandwidth, communication controllers, telecommunications systems (LAN/WAN), terminals, printers and storage devices.

	
	DE-3
	Current and projected vendor support of the hardware will also be evaluated, as well as the State’s hardware configuration management plans and procedures.

	Development  Software


	DE-4
	Evaluate new and existing development software to determine if its capabilities are adequate to meet system development requirements.  

	
	DE-5
	Determine if the software is maintainable, easily upgradeable, and compatible with the State’s existing hardware and software environment.

	
	DE-6
	Evaluate the environment as a whole to see if it shows a degree of integration compatible with good development.  This evaluation will include, but is not limited to, operating systems, network software, CASE tools, project management software, configuration management software, compilers, cross-compilers, linkers, loaders, debuggers, editors, and reporting software.

	
	DE-7
	Language and compiler selection will be evaluated with regard to portability and reusability (ANSI standard language, non-standard extensions, etc.)

	
	DE-8
	Current and projected vendor support of the software will also be evaluated, as well as the States software acquisition plans and procedures.


Software Development

	Task Item
	Task #
	Task Description

	High-Level Design
	SD-1
	Evaluate and make recommendations on existing high level design products to verify the design is workable, efficient, and satisfies all system and system interface requirements.  

	
	SD-2
	Evaluated the design products for adherence to the project design methodology and standards.

	
	SD-3
	Evaluate the design and analysis process used to develop the design and make recommendations for improvements.   Evaluate design standards, methodology and CASE tools used will be evaluated and make recommendations.

	
	SD-4
	Verify that design requirements can be traced back to system requirements.   

	
	SD-5
	Verify that all design products are under configuration control and formally approved before detailed design begins.

	Detailed Design


	SD-6
	Evaluate and make recommendations on existing detailed design products to verify that the design is workable, efficient, and satisfies all high level design requirements.  

	
	SD-7
	The design products will also be evaluated for adherence to the project design methodology and standards.

	
	SD-8
	The design and analysis process used to develop the design will be evaluated and recommendations for improvements made.   

	
	SD-9
	Design standards, methodology and CASE tools used will be evaluated and recommendations made.

	
	SD-10
	Verify that design requirements can be traced back to system requirements and high level design.   

	
	SD-11
	Verify that all design products are under configuration control and formally approved before coding begins.

	Job Control


	SD-12
	Perform an evaluation and make recommendations on existing job control and on the process for designing job control.  

	
	SD-13
	Evaluate the system’s division between batch and on-line processing with regard to system performance and data integrity.

	
	SD-14
	Evaluate batch jobs for appropriate scheduling, timing and internal and external dependencies.

	
	SD-15
	Evaluate the appropriate use of OS scheduling software.

	
	SD-16
	Verify that job control language scripts are under an appropriate level of configuration control.

	Code


	SD-17
	Evaluate and make recommendations on the standards and process currently in place for code development.  

	
	SD-18
	Evaluate the existing code base for portability and maintainability, taking software metrics including but not limited to modularity, complexity and source and object size.

	
	SD-19
	Code documentation will be evaluated for quality, completeness (including maintenance history) and accessibility.

	
	SD-20
	Evaluate the coding standards and guidelines and the projects compliance with these standards and guidelines.  This evaluation will include, but is not limited to, structure, documentation, modularity, naming conventions and format.

	
	SD-21
	Verify that developed code is kept under appropriate configuration control and is easily accessible by developers.

	
	SD-22
	Evaluate the project’s use of software metrics in management and quality assurance.

	Unit Test


	SD-23
	Evaluate the plans, requirements, environment, tools, and procedures used for unit testing system modules.   

	
	SD-24
	Evaluate the level of test automation, interactive testing and interactive debugging available in the test environment.

	
	SD-25
	Verify that an appropriate level of test coverage is achieved by the test process, that test results are verified, that the correct code configuration has been tested, and that the tests are appropriately documented.


System And Acceptance Testing

	Task Item
	Task #
	Task Description

	System Integration Test


	ST-1
	Evaluate the plans, requirements, environment, tools, and procedures used for integration testing of system modules.   

	
	ST-2
	Evaluate the level of automation and the availability of the system test environment.

	
	ST-3
	Verify that an appropriate level of test coverage is achieved by the test process, that test results are verified, that the correct code configuration has been tested, and that the tests are appropriately documented, including formal logging of errors found in testing.   

	
	ST-4
	Verify that the test organization has an appropriate level of independence from the development organization.

	Interface Testing
	ST-10
	Evaluate interface testing plans and procedures for compliance with industry standards.   

	Acceptance and Turnover


	ST-11
	Acceptance procedures and acceptance criteria for each product must be defined, reviewed, and approved prior to test and the results of the test must be documented.   Acceptance procedures must also address the process by which any software product that does not pass acceptance testing will be corrected.

	
	ST-12
	Verify that appropriate acceptance testing based on the defined acceptance criteria is performed satisfactorily before acceptance of software products.

	
	ST-13
	Verify that the acceptance test organization has an appropriate level of independence from the  contractor.

	
	ST-14
	Verify that training in using the contractor-supplied software is be on-going throughout the development process, especially If the software is to be turned over to State staff for operation.

	
	ST-15
	Review and evaluate implementation plan.


Data Management
	Task Item
	Task #
	Task Description

	Data Conversion
	DM-1
	Evaluate the State’s existing and proposed plans, procedures and software for data conversion.  

	
	DM-2
	Verify that procedures are in place and are being followed to review the completed data for completeness and accuracy and to perform data clean-up as required.

	
	DM-3
	Determine conversion error rates and if the error rates are manageable.  

	
	DM-4
	Make recommendations on making the conversion process more efficient and on maintaining the integrity of data during the conversion.

	Database Design
	DM-5
	Evaluate new and existing database designs to determine if they meet existing and proposed system requirements.   

	
	DM-6
	Recommend improvements to existing designs to improve data integrity and system performance.

	
	DM-7
	Evaluate the design for maintainability, scalability, refreshability, concurrence, normalization (where appropriate) and any other factors affecting performance and data integrity.

	
	DM-8
	Evaluate the project’s process for administering the database, including backup, recovery, performance analysis and control of data item creation.


2.4 Work Products
The following table identifies the anticipated work products.  The State reserves the right to request additional analyses, as needed.  Likewise, the IV&V Service Provider may suggest development of additional work products in specific areas.  The State must authorize the need for any additional work products prior to their development.

Where applicable, the deliverable must be developed in accordance with CMMI, PMBOK, and IEEE (or substantially and acceptably similar) standards.  When no applicable standard exists, the methodology and processes used in the analysis and creation of the deliverable must be delivered to CMCS, CCIIO and the State prior to its use, and described in the final deliverable.  All work products, standards, processes, plans, and applicable reference materials will be made available upon request of the State.

Copies of all work products will be delivered simultaneously to the State and to CMCS and CCIIO.  Frequencies of work products are provided in the table below.  The State reserves the right to extend the due date if appropriate, due to document size, schedule or changes in scope.  The IV&V Service Provider must notify the State of an anticipated delay of a deliverable, as far in advance of the due date as possible.
Description of IV&V Contract Work Products

	Task
	Work Product
	Description and timing

	Develop IV&V Management Plan
	IV&V Management Plan


	To be initially delivered within the first twenty (10) calendar days from the date of contract award, and updated monthly.  The IV&V Management Plan shall contain the following:

a. Resumes of all Key IV&V Service Provider personnel;
b. A schedule describing the next two-IV&V Review periods, including tasks, activities, work products, and milestones, and will show the schedule’s critical path reflecting both IV&V Service Provider’s and State’s delivery and response milestones;
c. An organization chart reflecting the IV&V Service Provider’s team, including the team’s place within the IV&V Service Provider’s corporate structure, and providing the key names, addresses and other contact information to be used for dispute resolution and customer feedback;
d. A narrative description of all work products, including expected format, content, and organization, to be developed and delivered during the next two IV&V Reviews (6 months); and,
e. As Appendices, all applicable, Project lifecycle-appropriate IV&V Checklists to be utilized during the next two IV&V Reviews.

	Develop IV&V Review Checklists
	IV&V Checklists
	These are IV&V Checklists, presenting in Question and Answer format, elements to be reviewed, observed, monitored, and commented on, with regard to all aspects of industry standards for Project Management, Software and Systems Development, and Engineering disciplines as found in IEEE, CMI, and PMBOK industry standards, at a minimum.  

The IV&V Checklists are to be compiled and delivered on an ongoing basis, with the first checklists being delivered applicable to the project lifecycle phase to be monitored and reviewed within the Initial IV&V Review, with such checklist delivery made prior to the of review being performed.  As IV&V work progresses and project lifecycle phases change, applicable, updated IV&V Checklists will be delivered, as needed, prior to commencement of the portion of that respective, IV&V Review.

	Conduct Initial IV&V Review 
	IV&V Review Activities
	The Initial IV&V Review will commence within ten (10) calendar days from the date of contract award. This portion of the Initial IV&V Review will include the following activities:

a. Submit to IV&V Contract Manager a schedule of review activities;

b. Submit to IV&V Contract Manager a list of Project Team and Stakeholder interviews to be performed, documentation required to review; and;
c. Submit to IV&V Contract Manager a list of Project Documentation to be provided for IV&V Service Provider review, and 
d. Submit to IV&V Contract Manager a list of Project Meetings, etc., to be attended and observed by the IV&V Service Provider.
Upon completion of the initial review, the IV&V Service Provider will review and analyze collected Project artifacts and draft the Initial IV&V Review Report.

	Prepare Initial IV&V Review Report
	Initial IV&V Review Report (Draft and Final)
	a. An Initial IV&V Review Report (Draft Version) will be delivered to CMCS,  CCIIO and IV&V Contract Manager (at same time) thirty (30) calendar days after the start of the Initial IV&V Review.  
b. CMCS and CCIIO will review this Draft Version and provide comments and CMCS and CCIIO Priorities that will be incorporated to the Draft Version of the Initial IV&V Review Report and a revised report will be released to the State five (5) calendar days after receipt of CMCS and CCIIO comments and Priorities to the Draft Version of the Initial IV&V Review Report.  
c. State comments to the Draft Version of the Initial IV&V Review Report will be returned to the IV&V Service Provider within five calendar days of receipt of the Draft Version of the Initial IV&V Review Report.
d. The IV&V Service Provider will correct errors of fact to the Draft Version of the Initial IV&V Review Report, and  append to the Draft Version all other State comments, and redeliver the Initial IV&V Review Report, marked as Final, to CMCS, CCIIO and the State. This Final Version of the Initial IV&V Review Report deliverable concludes the Initial IV&V Review.

	Conduct Ongoing Review(s)
	Ongoing  IV&V Review Activities
	The IV&V Service Provider will perform ongoing review of CalHEERS project progress.  To the extent the following activities are not covered under the initial review, the IV&V Service Provide shall, as necessary:

a. Submit to IV&V Contract Manager a schedule of review activities;

b. Submit to IV&V Contract Manager a list of Project Team and Stakeholder interviews to be performed, documentation required to review;
c. Submit to IV&V Contract Manager a list of Project Documentation to be provided for IV&V Service Provider review, and,
d. Submit to IV&V Contract Manager a list of Project Meetings, etc., to be attended and observed by the IV&V Service Provider.

	Prepare  Monthly IV&V Review Report
	Monthly IV&V Review Report (Draft and Final)
	a. A Monthly IV&V Review Report (Draft Version) will be delivered to CMCS, CCIIO and IV&V Contract Manager (at same time) by the 15th of each month, or the first workday immediately following the 15th, if the 15th falls on a weekend or holiday.

b. CMCS and CCIIO will review this Draft Version and provide comments and CMCS and CCIIO Priorities that will be incorporated to the Draft Version of the Periodic IV&V Review Report and a revised report will be released to the State five (5) calendar days after receipt of CMCS and CCIIO comments and Priorities to the Draft Version of the Monthly IV&V Review Report.
c. State comments to the Draft Version of the Periodic IV&V Review Report will be returned to the IV&V Service Provider within five calendar days of receipt of the Draft Version of the Monthly IV&V Review Report. 
d. The IV&V Service Provider will correct errors of fact to the Draft Version of the Monthly IV&V Review Report, and append to the Draft Version all other State comments, and redeliver the Monthly IV&V Review Report, marked as Final, to CMCS, CCIIO and the IV&V Contract Manager within five calendar days of receiving the State’s comments. 

	Prepare and deliver debriefing
	Formal debriefing presentation(s) to the CalHEERS project, the Exchange, DHCS, MRMIB, CMCS and CCIIO on the IV&V Review Report.
	If desired and requested by the State, the IV&V Service Provider will prepare and deliver a debriefing related to the latest, respective (Initial or Periodic) IV&V Review Report’s results to the State, CMCS and CCIIO.  Any such debriefing must be conducted within 3 business days of the request. 

	Prepare and deliver Monthly Status Reports.
	Contract Status Reporting To IV&V Contract Manager.
	No more than once a month, inform the IV&V Contract Manager of current contract status, availability of IV&V Service Provider key personnel, work and work products expectations covering the next 60 days in contract schedule.

	Deliverable Observation Report (DOR)
	Performed reviews of project artifacts, processes or work products not otherwise defined in  this scope of work, as-needed in a special scope of work between State and IV&V Service Provider.
	If desired and requested by the State, the IV&V Service Provider will prepare and deliver a one-time, focused, specific Deliverable Observation Report to the IV&V Contract Manager, CMCS and CCIIO, at the same time, presenting an analysis of a prescribed deliverable or other task not specifically referenced by this scope of work.  Examples of such focused Work Products Observation Reports include:  a network capacity, bandwidth, and throughput analysis; and, independent analysis of compliance of a project deliverable with contract specifications, etc.  The State may receive a debriefing on the results of such a DOR from the IV&V Service Provider only with the concurrence and attendance of CMCS and CCIIO. 

	Archive Documents
	Periodic Archive Creation and Delivery of all project artifacts and research materials and contract work products
	Prepare a complete CD-ROM archive of all IV&V Documents including draft and final reports, status briefings, exception reports, all versions of the Project Management Workplan (PMW). Deliverable Observation Review (DOR) Reports, Monthly (Financial) Invoicing, Project Status Reports, and all project materials, documentation, artifacts, data, reports, forms, etc., collected by the IV&V Service Provider during the course of their latest IV&V Review.  This complete archive is to be submitted with the respective final invoice for the IV&V Review period in question.


2.6 IV&V Report Format and Content Requirements

All work products, reports, analyses, etc., whether in draft or final, must be delivered by the IV&V Service Provider directly to CMCS and CCIIO at the same time they go to the State. The State may not modify, or reject any IV&V Review Report beyond recommendations to correct errors of fact.  State comments to all IV&V Review Report findings shall be appended to the respective report.

For each area evaluated, the monthly report should contain the current status of the State's effort, including any pertinent historical background information.  The report should also contain a detailed analysis of each area, which answers, at the least, the following general questions:

· What is the State's current process in this area?
· What's good about the State's process?
· What about the State's process or technology needs improvement?
· Is the State making measurable progress in this area? 
· Is the effort within the triple constraints of budget, scope, and schedule? 
· What standards is the project following (State, industry [IEEE, SEI, ISO, etc.,]) internally?
· Is the appropriate documentation and other project artifacts accurate and up-to-date?
· Is there adequate Stakeholder involvement in the Project?
· Are best practices and metrics employed to identify issues, progress, performance, etc? 
Responses should be quantified whenever possible.  The report should also contain detailed recommendations in each area specifying what can be done immediately and in the long term to improve the State's operation.  Any technologies, methodologies, or resources recommended should reflect industry standards and be appropriate for the unique circumstances and constraints of the   CalHEERS Project.  The recommendations should also specify a method of measuring the State's progress against the recommendations.  
Follow-up reports should have quantified information on the progress that the State has made against the recommendations from the previous review.  The follow-up report should also contain any additional and/or modified recommendations at the same level of detail as the initial recommendations.  All report findings and recommendations should be historically traceable (with a clear and consistent method of identification/numbering) from the time they are first reported by the IV&V Service Provider until closure.
3. Proposal preparation instructions

3.1
Introduction
This section provides instructions for preparation of the offeror’s response to the requirements of the Consultant Scope of Work as well as the requirements for the response to administrative requirements, format, assembly and packaging of responses.

3.2 Overview Of Volume I - Response To Requirements

This subsection addresses the portions of Volume I content that will be evaluated and scored.
Corporate Description and Background
The offeror must provide a brief narrative describing the firm, its resources and its business. This narrative must not exceed five pages in length. The narrative must specifically state the firm's number of years in business, present annual revenue history for at least three years, current number of employees and describe the major lines of business conducted by the firm. In addition, any further information on the capability and capacity of the firm to provide the required IV&V services for a large scale, high-risk project such as CalHEERS should be included.
Corporate Projects in Progress or Completed within the Last Three Years
The offeror must complete the Corporate Experience Summary Form found in Attachment 2. Offerors must complete the form for up to three projects completed in the last three years. The projects shall be selected by the offeror on the basis of the offeror's own assessment of their relevance to the CalHEERS IV&V scope of work.  Offerors that have completed fewer than three projects in the last three years should include all projects completed in the last three years.

In addition, offerors must complete the form for up to three projects that are currently in progress. The projects shall be selected by the offeror on the basis of the offeror's own assessment of their relevance to the CalHEERS IV&V scope of work.  Offerors that have fewer than three projects currently in progress should include all projects currently in progress.

Corporate References

Contact information provided on the Corporate Experience Summary Form (Attachment 2) should be current. The State may contact the identified individuals to obtain references for the offeror.
Staff Qualifications - Overview

The State seeks a team of highly qualified and experienced IV&V consultants, for a period of twenty-four months.
Staff Qualifications - Resumes

Offerors must provide a resume of not greater than two pages in length for each proposed team member. Resumes must provide a summary of the team member's experience and other qualifications. Resumes must include specific information on education, training and certifications, if applicable. Indicate whether the proposed team member is a subcontractor or employee of a subcontractor.
Staff Qualifications - Staff Experience Summary Form
Offerors must complete the Staff Experience Summary Form found in Attachment 2. Offerors must complete the form for each proposed team member, limiting the projects described to only those completed within the last five years, or currently in progress. The number of projects described for each team member must be limited to a maximum of three and shall be selected by the offeror on the basis of the offeror's own assessment of their relevance to CalHEERS IV&V scope of responsibilities and activities, as described in Section 2.
Staff Qualifications - References

Offerors must complete the Staff Reference Form found in Attachment 2. Two reference forms must be provided for each proposed team member. Each reference must be linked to a project on the Staff Experience Summary Form. References must be individuals who managed or supervised the proposed team member and reviewed their work. References from a proposed staff member’s current employer are not acceptable. References are required to complete Section B, sign and date the form. Any forms not signed and dated may be deemed non-responsive.
All references provided by the offeror may be contacted via email or phone to verify the reference provided. If contacted, references will be contacted between 8:00 a.m. and 5:00 p.m. PST after submission of Final Responses. In the event references are contacted for verification, no more than two attempts will be made by telephone. If the reference is not reached directly on the first attempt, the State will leave a message with a date and time for the second attempt and a contact name and telephone number. If the reference will not be available at the date and time identified for the second attempt, that reference must contact the State to arrange a mutually agreeable date and time within the evaluation period of this solicitation.

Staff Qualifications - Key Staff Interviews

The state may elect to interview key staff from the top three highest rated offerors. 
UNDERSTANDING AND APPROACH

The offeror must provide a brief narrative describing its understanding of, and approach to, performance of the work described in this solicitation. This narrative must not exceed twenty-five (25) pages in length. The offeror should demonstrate an understanding of the key characteristics of large, complex government IT projects in general, and projects such as the CalHEERS in particular. The offeror should demonstrate understanding of the typical IV&V issues that can be expected to arise in the course of the System Development Life-Cycle. The offeror should describe its approach to addressing the scope of work and responsibilities specified in Section 2 and, in particular, its approach to CalHEERS IV&V in the key areas of the Scope of Work: IV&V project management, CalHEERS project management, quality management, training, requirements management, operating environment, development environment, software development, system and acceptance testing and data management.

3.3  Overview Of Volume II - Cost Bid

Offerors shall complete the Cost Bid From in accordance with the instructions at Attachment 3.
3.4 Final Response Format And Content

These instructions describe the mandatory response format and the required approach for the development and presentation of response data. Format instructions must be adhered to, all requirements and questions in the solicitation must be responded to, and all requested data must be supplied.

Hard copy responses must be on standard white bond 8.5" x 11" paper, with one-inch margins at the top, bottom, and on both sides. However, charts, diagrams and similar materials may be foldouts. If foldouts are used, the folded size must fit within the 8.5" x 11" format. A font size of either 11 or 12 points must be used. Each volume of the offeror’s response must be provided separately in an appropriate sized three-ring or loose leaf binder. Single-sided printing is acceptable but double-sided printing is preferred. Pages must be sequentially paginated in each section. However, it is not necessary to paginate forms or appendices.

Soft copy responses must be in Microsoft Word 2003 (or later) format or a searchable PDF format.
It is the offeror’s responsibility to ensure its response is submitted in a manner that enables the State Evaluation Team to easily locate response descriptions and exhibits for each requirement. Page numbers must be located in the same page position throughout the response. Figures, tables, charts, etc. must be assigned index numbers and must be referenced by the numbers in the response text and in the response Table of Contents. Figures, etc. must be placed as close to the text references as possible.

General instructions

1.
Each firm or individual may submit only one response, consisting of Volume I and a separate Volume II.

For the purposes of this paragraph, “firm” includes a parent corporation of a firm and any other subsidiary of that parent corporation. If a firm or individual submits more than one response, the State will reject all responses submitted by that firm or individual.

A firm or individual proposing to act as a prime contractor may be named as a subcontractor in another offeror’s response. Similarly, more than one offeror may use the same subcontractors and/or independent consultants.
2.
Develop responses by following all solicitation instructions and/or clarifications issued by the State in the form of question and answer notices, clarification notices or RFP addenda.

3.
Before submitting a response, seek timely written clarification of any requirements or instructions that are believed to be vague, unclear or that are not fully understood.

4.
In preparing a response, all narrative portions should be straightforward, detailed and precise. The State will determine the responsiveness of a proposal by its quality, not its volume, packaging or colored displays.

Packaging, Labeling and Copies

This section provides detailed instructions on response format, content and submittal.

Each response container must be sealed and labeled as follows:

· Name of Offeror

· Return Address
· California Health Benefit Exchange – CalHEERS Project Management and Technical Support Consulting Services Proposal

The following must be shown on each page of the response:

· Name of Offeror

· California Health Benefit Exchange – CalHEERS Project IV&V Services Proposal

· Response Volume Number
· Page Number
In addition, offerors must meet the following requirements:

a. All response containers must be completely sealed. All copies must be marked appropriately and submitted by the dates and times specified in Section 1.9, Key Action Dates.
b. The cost information must be sealed separately from the rest of the response.

The offeror must submit five (5) hard copies of Volume I and five (5) hard copies of Volume II. One (1) complete set of required volumes must be clearly marked “MASTER COPY.” The MASTER COPY must contain an original signature or initials wherever a signature or initials are required. Offerors must provide signature and/or initials in blue ink on the Master Copy. Only the signature and/or initials of a person authorized to bind the bidding firm contractually is acceptable. Response attachments and other documentation placed in the extra response copies may reflect photocopied signatures.

c. One (1) copy of the entire Volume I response, in Microsoft Word 2003 or later, or in searchable PDF format, must be submitted on Compact Disc (CD) and enclosed with the Master Copy of Volume I. The CD must be identical to, and contain everything included in, the Master Copy of Volume I. However, signatures may be omitted from the CD. The CD must not contain any cost information.

d. One (1) copy of the Volume II response, in Microsoft Word 2003 or later, or in searchable PDF format, must be submitted on CD and enclosed with the Master Copy of Volume II. The CD must be identical to, and contain everything included in, the Master Copy of Volume II. However, signatures may be omitted from the accompanying CD.

e. Do not mark any portion of the response, any attachment or other item of required documentation as “Confidential” or “Proprietary.” The State will disregard any language purporting to render all or portions of a response confidential.
All responses must be delivered to the Procurement Official listed in Section 1.10 by the date and time listed in Section 1.9, Key Action Dates for response submission.

The complete response must be submitted with the number of copies indicated and include the following items following the organization outlined as follows:

a.
Volume I: Response to Requirements

b.
Volume II: Cost Bid

Assembly of Volume I – Response To Requirements

The offeror's response to this solicitation for Volume I must be in the order and format indicated below.
· Tab 1: Administrative Requirements Response:

· Signed STD 213. Include two signed copies of the STD 213 EXCEPT DO NOT INCLUDE COST WITH STD 213. The STD 213 must be signed by an individual authorized to bind the firm contractually. The Master Copy of the Final Response must contain the two STD 213 forms, each with an original signature.

· Completed and signed Contractor Certification Clauses

· Tab 2: Corporate Qualifications

· Corporate Description and Background Narrative

· Corporate Experience Summary Form

· Tab 3: Staff Qualifications

· Proposed Team Member Resumes

· Staff Experience Summary Form

· Staff Reference Form

· Tab 4: Understanding and Approach

Assembly of Volume II – Cost Bid

The Cost Bid must:

· Contain the completed cost worksheet - Attachment 3: Cost Bid Form.
· Be submitted in a separate, sealed and clearly identified envelope or container/carton/box.

4.  Evaluation

4.1 Introduction

This section presents the evaluation process and scoring procedures the State will follow in reviewing responses submitted in response to this solicitation. 

Final Responses must be received by the Procurement Official no later than the date and time specified in Section 1.9, Key Action Dates. Late responses will be rejected.

The State will appoint an Evaluation Team to conduct the response evaluation by consensus and assess whether the response is responsive and may proceed to the evaluation of the Response to Requirements.

Final selection will be on the basis of compliance with the proposal preparation requirements, and 60 percent scored Volume I requirements and 40 percent cost among the responses that are responsive to the proposal preparation requirements. Responses that are not responsive to the proposal preparation requirements may be deemed non-responsive and excluded from further consideration by the State. 
The weights of each area of the evaluation are shown below.

	Requirement Area
	Evaluation Weight 

	Corporate Qualifications and Resources
	Pass/Fail

	Staff Qualifications (Total)
	35%

	
Staff Experience and Credentials
	25%

	
Staff References
	10%

	Understanding and Approach
	25%

	Cost
	40%


4.2 Receipt

Upon receipt, the Procurement Official will date and time mark every response and verify that all responses are submitted under an appropriate cover, sealed, and properly identified. Volume II - Cost Bids will remain sealed until evaluation of Volume I is completed.
4.3 Evaluation Of Final Responses

During Final Response evaluation the State Evaluation Team will check each response in detail to determine its compliance with the proposal preparation requirements. Failure to respond to and/or meet a mandatory requirement may result in the Final Response being considered non-responsive. The Evaluation Team will be responsible for determining whether such a failure exists and whether it is material or immaterial.  

Final Response Evaluation will consist of the following six steps:

Step 1:
Response Opening and Validation Check

Step 2:
Administrative Requirements Evaluation

Step 3:
Corporate Qualifications, Staff Qualifications and Understanding and Approach Evaluation
Step 4:
Offerors’ Total Volume I Score Determination

Step 5:
Cost Evaluation

Step 6:
Offeror’s Total Score Determination

4.3.1
Response Opening and Validation Check

All responses received by the time and date specified in Section 1.9, Key Action Dates, will be checked for proper identification and required information in conformance with the response submission requirements. Absence of required information may deem the response non-responsive and may be cause for rejection. Unsealed responses may be rejected.

Volume II: Cost Data, shall remain sealed until the State Evaluation Team has evaluated and scored the Volume I submission of all responses. Cost envelopes will only be opened for responsive offers from responsible offerors.

4.3.2
Administrative Requirements Evaluation - Volume I, Tab 1
The offeror’s response to the administrative requirements identified in Volume I, Tab 1, Administrative Requirements Response, will be evaluated. If a Final Response fails to meet any of the requirements specified in Volume I, Tab 1, Administrative Requirements Response, the State will determine if the deviation is material. If the deviation is determined to be material, the Final Response may be considered non-responsive.
4.3.3
Evaluation of Corporate Qualifications, Staff Qualifications and Understanding and Approach - Volume I, Tabs 2, 3, and 4
The State Evaluation Team will evaluate Offeror proposals in the three areas of requirements described in Section 3.2. 
Corporate Qualifications and Resources

The State seeks a vendor with significant corporate capacity to support the IV&V Scope of Work during the entire duration of the contract, support a high degree of qualified staff continuity, and a consistently high level of individual team member performance. 

Two factors will be scored for corporate qualifications and resources, with each factor carrying equal weight within the corporate qualifications and resources evaluation. Evaluation and scoring of each of these factors are described below.

Corporate Description and Background

Scoring of this factor will be based upon the Evaluation Team's assessment of corporate resources, capacity and historical track record as they relate to the CalHEERS IV&V requirements. Evaluators will assign scores based upon the offeror's Corporate Description and Background narrative. Scores will be assigned in accordance with the rating scale shown below, Corporate Description and Background Scoring Key.
Corporate Description and Background Scoring Key

	Rating
	Evaluation Team Assessments
	Points

	Outstanding
	High degree of confidence in corporate capabilities.
	5

	Acceptable
	No reservations or minimal reservations about corporate capabilities and resources.
	3

	Marginal
	Material reservations about corporate capabilities and resources.
	1

	Unacceptable
	Corporate capabilities and resources clearly inadequate.
	0


Projects in Progress or Completed within the Last Three Years

Scoring of this factor will be based upon the Evaluation Team's assessment of the breadth, depth and relevance to CalHEERS IV&V requirements of recent offeror experience, corporate resources and capacity as indicated by the characteristics of projects, and the responses of references. Evaluators will assign scores based upon information contained in the Corporate Experience Summary Form. Scores will be assigned in accordance with the rating scale shown below, Projects Completed or in Progress Scoring Key.

Projects Completed or in Progress Scoring Key

	Rating
	Evaluation Team Assessments
	Points

	Outstanding
	Extensive, highly relevant corporate experience clearly demonstrated.
	5

	Acceptable
	No reservations or minimal reservations about extent or relevance of corporate experience.
	3

	Marginal
	Material reservations about extent or relevance of corporate experience.
	1

	Unacceptable
	Extent of corporate experience clearly inadequate or irrelevant.
	0


Corporate Qualifications and Resources Evaluation Results

The corporate qualification and resources evaluation allows for assignment of a maximum of ten points - two factors with a maximum of five points each. Responses scoring fewer than six points will be considered non-responsive and the State will discontinue evaluation of the response. Responses scoring six points or more will be evaluated in the other categories of Volume I Requirements, as described below, but their corporate qualification and resources scores will not be included in their total Volume I score determination.

Staff Qualifications

Staff qualifications carry the most weight of the non-cost factors used in determining the Offeror that will be selected for the CalHEERS IV&V services engagement. The State seeks a team of highly qualified, senior staff to provide comprehensive IV&V services on the CalHEERS project. The following sections describe the evaluation and scoring of staff qualifications.

Staff Experience and Credentials

Scoring of this factor shall be based upon the Evaluation Team's assessment of the breadth, depth and relevance of each proposed team member's experience and credentials. Evaluators will assign scores based upon information contained in Resumes and Staff Experience Summary Forms. The Evaluation Team will consider, in descending order of importance:

1. General breadth and depth of IV&V experience, as indicated by the number of projects, and duration of individual involvement in each;
2. Relevance of experience as indicated by the scope and subject matter of project experience; and
3. Relevance of education, training and certifications.
Scores will be assigned for each individual in accordance with the rating scale shown below, Staff Experience and Credentials Scoring Key.
Staff Experience and Credentials Scoring Key

	Rating
	Evaluation Team Assessments
	Points

	Outstanding
	A seasoned, senior individual, with demonstrated capacity to perform successfully as a high level IV&V consultant on similar large, complex projects.
	5

	Acceptable
	No reservations or minimal reservations about this individual's capacity to perform at a high level in the CalHEERS DDI environment.
	3

	Marginal
	Material reservations about this individual's capacity to perform at a high level in the CalHEERS DDI environment.
	1

	Unacceptable
	Demonstrated experience clearly inadequate or irrelevant.
	0


Staff References

Section 3.2 describes the State's approach to obtaining references. Two references for each proposed team member will be scored. 

References provide numerical rankings in response to each question from a list of five questions, scoring each question on a scale of 1 to 4. 
For evaluation purposes, scores will be assigned for each individual reference in accordance with the rating scale shown below, Individual Staff Reference Scoring Key.

Individual Staff Reference Scoring Key

	Rating
	Evaluation Team Assessments
	Points

	Outstanding
	Total points assigned by the Reference = 17 through 20
	5

	Acceptable
	Total points assigned by the Reference = 13 through 16
	3

	Marginal
	Total points assigned by the Reference = 9 through 12
	1

	Unacceptable
	Total points assigned by the Reference = 8 or less
	0


Staff Interviews

The results of key staff interviews, if conducted, will be used to further inform assignment of Staff Experience and Credentials scores.
Understanding and Approach

Scoring of this factor shall be based upon the Evaluation Team's assessment of the Offeror's understanding of and insight into the challenges, issues and risks faced by the State in successfully delivering the CalHEERS project, and the feasibility, efficiency and expected effectiveness of the approaches offered by the Offeror to provide IV&V services.  Evaluators will assign scores based upon information contained in the Offeror's Understanding and Approach Narrative. The Evaluation Team will consider, in descending order of importance:

1. Quality of the Offeror's approach to addressing the CalHEERS IV&V scope of responsibilities and activities specified in Section 2. 

2. Demonstrated understanding of the typical IV&V issues and risks that can be expected to arise in the course of the system development lifecycle; and 
3. Demonstrated understanding of the key characteristics of large, complex government IT projects in general, and projects such as CalHEERS in particular.
Scores will be assigned in accordance with the rating scale shown below, Understanding and Approach Scoring Key.

Understanding and Approach Scoring Key

	Rating
	Evaluation Team Assessments
	Points

	Outstanding
	Understanding and approach clearly demonstrates unusual insight and/or creativity.
	5

	Acceptable
	No reservations or minimal reservations about offeror's understanding and approach.
	3

	Marginal
	Material reservations about offeror's understanding and approach.
	1

	Unacceptable
	Understanding of the project and client needs clearly deficient.
	0


4.3.4
Offerors’ Total Volume I Score Determination

Evaluation weights, as specified in section 4.1, will be applied to the scores assigned for Staff Qualifications and Understanding and Approach for each offeror to determine the Total Volume I Score for that offeror.
4.3.5
Cost Evaluation

Cost Bids (Volume II) will not be opened until the Evaluation Team has completed its evaluation of Volume I. Offerors whose responses have been determined to be responsive through Step 4 of Section 4.3 will have their sealed Cost Bids opened. If an offeror’s Final Response has been determined to be non-responsive during the Volume I evaluation, its Cost Bid will remain unopened.

During Cost Evaluation, the Evaluation Team will screen the Cost Bid for compliance with all mandatory requirements set forth in Section 3.4. Non-material deviations may be waived by the State.

NOTE: If an Offeror’s Cost Bid fails to meet the requirement to be submitted under separate, sealed cover the State may immediately deem the offeror’s response to be non-responsive and may discontinue evaluation of the response.

Once the Evaluation Team has verified that the Cost Bid meets all mandatory requirements, the Evaluation Team will evaluate the Cost Bid and determine the offeror’s Cost Score.

The offeror with the lowest Grand Total for Schedule A on Attachment 3: Cost Bid Form, will receive the maximum cost points available. All other offerors will be awarded a Cost Score calculated using the equation below:

	Lowest Bid Total x Maximum Cost Points Available
	  =    Cost Bid Points Awarded

	            Offeror Total
	


4.3.6
Offeror’s Total Score

The offeror's total score will be the sum of the Response to Requirements (Volume I) score and the cost points. The Offeror with the highest total score will be contacted by the California Health Benefit Exchange to begin Agreement negotiations.
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STATE OF CALIFORNIA











	STANDARD AGREEMENT 

	STD 213 (Rev 06/03)
	AGREEMENT NUMBER

	                                                                                                                 
	

	
	REGISTRATION NUMBER

	
	

	1.
This Agreement is entered into between the State Agency and the Contractor named below:

	
	STATE AGENCY'S NAME

	
	California Health Benefit Exchange

	
	CONTRACTOR'S NAME

	
	

	2.
	The term of this
	
	
	
	

	
	Agreement is:
	   through             

	

	3.
The maximum amount 
	$ [To be left blank until contract award]

	
of this Agreement is:
	

	

	4.  The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a part of the Agreement.

	

	
	
	

	
	Exhibit A - CalHEERS Project IV&V Services Request for Proposals
	58 pages

	
	Exhibit B - Budget Detail and Payment Provisions
	 2 pages

	
	Exhibit C - Contractor Certification Clauses
	 4 pages

	
	Exhibit D – Special Terms and Conditions


	 3 pages

	
	Exhibit E – Additional Provisions
	 2 pages

	
	Volumes I and II of Contractor Response to Request for Proposals
	X pages

	

	IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.

	CONTRACTOR
	California Department of General Services Use Only

	CONTRACTOR’S NAME (if other than an individual, state whether a corporation, partnership, etc.)
	

	
	

	BY (Authorized Signature)
(
	DATE SIGNED(Do not type)
	

	PRINTED NAME AND TITLE OF PERSON SIGNING
	

	
	

	ADDRESS
	

	
	

	STATE OF CALIFORNIA
	

	AGENCY NAME
	

	California Health Benefit Exchange
	

	BY (Authorized Signature)
(
	DATE SIGNED(Do not type)
	

	PRINTED NAME AND TITLE OF PERSON SIGNING
	 FORMCHECKBOX 
 Exempt per:
	

	Peter V. Lee, Executive Director, CA Health Benefit Exchange
	Government Code

Section 100505

	ADDRESS
	

	2535 Capitol Oaks Drive, Suite #120, Sacramento, CA  95833 
	



BUDGET DETAIL AND PAYMENT PROVISIONS

A. Invoicing and Payment
1. The maximum amount payable under this agreement shall not exceed $X.
2. For services satisfactorily rendered, and upon receipt and approval of the invoice(s), the State, agrees to pay the Contractor for said services at the hourly rates and costs agreed upon in Attachment 3 – Cost Bid Form, Schedule A.  
The Contractor shall submit an invoice supported by brief progress which summarizes both completed tasks and work in progress toward all contract work products.
3. Invoices shall include the Agreement Number and Index Code 3110, and shall be submitted in triplicate not more frequently than monthly in arrears to:
California Health Benefit Exchange

2535 Capitol Oaks Drive, Suite #120

Sacramento, CA  95833


Any invoices submitted without the above referenced information may be returned to the Contractor for further re-processing.

B.
State Budget Contingency Clause
1. It is mutually agreed that if the Budget Act of the current year and/or any subsequent years covered under this Agreement does not appropriate sufficient funds for the program, this Agreement shall be of no further force and effect.  In this event, California Health Benefit Exchange shall have no liability to pay any funds whatsoever to Contractor or to furnish any other considerations under this Agreement and Contractor shall not be obligated to perform any provisions of this Agreement.
2. If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this program, the California Health Benefit Exchange shall have the option to either cancel this Agreement with no liability occurring to the State, or offer an agreement amendment to Contractor to reflect the reduced amount.
C.
For Contract With Federal Funds

1. It is mutually understood between the parties that this Agreement may have been written before ascertaining the availability of Congressional appropriation of funds, for the mutual benefit of both parties, in order to avoid program and fiscal delays which would occur if the Agreement were executed after that determination was made.
2. This Agreement is valid and enforceable only if sufficient funds are made available to the State by the United States Government for the term of this Agreement for the purposes of this program.  In addition, this Agreement is subject to any additional restrictions, limitations, or conditions enacted by the Congress or any statute enacted by the Congress which may affect the provisions, terms, or funding of this Agreement in any manner.
3. It is mutually agreed that if the Congress does not appropriate sufficient funds for the program, this Agreement shall be amended to reflect any reduction in funds.
4. The California Health Benefit Exchange has the option to invalidate the Agreement under the 30-day cancellation clause or to amend the Agreement to reflect any reduction of funds.
D. Prompt Payment Clause 
Payment will be made in accordance with, and within the time specified in, Government Code Chapter 4.5, commencing with Section 927. 

E
Review

The California Health Benefit Exchange reserves the right to review service levels and billing procedures as they impact charges against this Agreement.

F.
Final Billing 

Invoices for services must be received by the State within 90 days following each state fiscal year, or 90 days following the end of the contract term, whichever comes first.  The final invoice must include the statement “Final Billing.”

G.
Nonresident Tax Withholdings

Payments to all nonresidents may be subject to withholding.  Nonresident payees performing services in California or receiving rent, lease, or royalty payments from property (real or personal) located in California will have seven percent of their total payments withheld for state income taxes.  However, no withholding is required if total payments to the payee are $1,500 or less for the calendar year.
Exhibit C

GENERAL TERMS AND CONDITIONS

A.
APPROVAL:
This Agreement is of no force or effect until signed by both parties. 

B.
AMENDMENT:
This Agreement may be amended by mutual consent of the parties. No alteration or variation of the terms of this Agreement shall be valid unless made in writing and signed by the parties. No oral understanding or Agreement not incorporated in the Agreement is binding on any of the parties. 

C.
ASSIGNMENT:
This Agreement is not assignable by the Contractor, either in whole or in part, without the consent of the State in the form of a formal written amendment. 

D.
AUDIT:
Contractor agrees that the awarding department (“the State”) and the Bureau of State Audits, or their designated representatives, shall have the right to review and to copy any records and supporting documentation pertaining to the performance of this Agreement. Contractor agrees to maintain such records for possible audit for a minimum of three (3) years after final payment, unless a longer period of records retention is stipulated. Contractor agrees to allow the auditor(s) access to such records during normal business hours and to allow interviews of any employees who might reasonably have information related to such records. Further, Contractor agrees to include the same right of the State to audit records and interview staff in any subcontract related to performance of this Agreement. (GC 8546.7, PCC 10115 et seq., CCR Title 2, Section 1896). The scope of audits shall be limited to submitted, approved, and paid invoices.

E.
INDEMNIFICATION; REPRESENTATIONS AND WARRANTIES:
Contractor agrees to indemnify, defend and save harmless the State, its officers, trustees, agents and employees from any and all claims, losses, costs, liabilities, damages or deficiencies, including interest, penalties and attorneys’ fees, which arise from a third party claim, suit, action, or proceeding (“Claims”), any of which:

E. Arise out of, are due to, or are alleged to arise out of or be due to, a breach by the Contractor of any of its representations, warranties, covenants or other obligations contained in this Agreement, or 

F. Are caused by or result from or are alleged to arise out of or result from, the Contractor’s acts or omissions constituting bad faith, willful misfeasance, negligence or reckless disregard of its duties under this Agreement, or 

G. Accrue or result, or are alleged to accrue or result, to any and all contractors, subcontractors, suppliers, laborers, and any other person, firm or corporation furnishing or supplying work, services, materials, or supplies in connection with the performance of this Agreement, and from any and all claims and losses accruing or resulting to any person, firm or corporation who may be injured or damaged by Contractor in the performance of this Agreement, or

H. Arise out of, are due to, or are alleged to arise out of or be due to, any claim or allegation of infringement, misappropriation or violation of any patent, copyright, trademark, trade secret, domain name or other intellectual property right comprising or involving any of the Subject Inventions, Prior Inventions or other Inventions provided in any way by Contractor and used, reproduced or otherwise exploited by the State in connection with any of the Agreement Programs or any Turnover thereof.

I. Arise out of, are due to or are alleged to arise out of or be due to, any violation of HIPAA, the HIPAA Regulations, HITECH Act, other security or privacy laws, or any other laws, by Contractor or any subcontractor or agent under Contractor's control. 

Notwithstanding the foregoing, Contractor’s foregoing obligations will not apply (i) to any materials, deliverables, or items modified after Contractor’s delivery, if the modification gives rise to a claim; (ii) in the event the State uses any materials in a manner inconsistent with the restrictions or other terms and conditions disclosed by Contractor to the State in writing at or before delivery; (iii) to claims arising out of any information or materials provided to Contractor by or on behalf of the State and approved by the State prior to publication or dissemination; and/or (iv) to claims arising out of the State’s or any of its employees’ or personnel’s acts or omissions constituting bad faith, willful misfeasance, or gross negligence.

If and to the extent that the Contractor has knowledge of a claim that it believes may develop into an action that would be subject to this Agreement, the Contractor shall promptly notify the State of the claim. 

The State represents and warrants that (i) the State has obtained all necessary rights, permissions, licenses and consents in and to all materials and information provided by the State to Contractor for use hereunder, provided that Contractor uses such materials and information solely as instructed or approved by the State, (ii) the State will be responsible for all modifications of materials, deliverables or items made after delivery by Contractor; and (iii) the State will be responsible for it’s employees’ or personnel’s acts or omissions constituting bad faith, willful malfeasance or gross negligence. 

Right to Tender or Undertake Defense. If the State is named a party in any judicial, administrative, or other proceeding arising out of or in connection with a breach by Contractor of this Agreement or a matter for which the Contractor is obligated to indemnify the State under this Agreement, then the State will have the option at any time to either (i) tender its defense to Contractor, in which case Contractor will provide qualified attorneys, consultants, and other appropriate professionals to represent the State's interests at Contractor's expense, or (ii) undertake its own defense, choosing the attorneys, consultants, and other appropriate professionals to represent its interests, in which case Contractor will be responsible for and shall pay reasonable fees and expenses of such attorneys, consultants, and other appropriate professionals. If the State elects option (ii) above, the Contractor shall be afforded a reasonable opportunity to participate in the defense and attend the legal proceedings at its own expense; however, the State shall have sole control of the defense. 

Right to Control Resolution. Notwithstanding that the State may have tendered its defense to the Contractor, neither party shall settle, compromise or resolve any claims, causes of action, liabilities or damages against the State without the consent of the other party, which consent shall not be unreasonably withheld. Any such resolution will not relieve the Contractor of its obligation to indemnify the State. 

Limitation of Liability. Except to the extent finally determined to have resulted from Contractor’s gross negligence or intentional misconduct, Contractor’s total, aggregate liability for all claims arising in connection with this Agreement shall not exceed the total payments received and retained by Contractor under this Agreement as Contractor’s fee and Contractor’s total liability for any specific claim shall not exceed the payments received and retained by Contractor as its fee for the deliverables or services with respect to which the claim is made.

F.
DISPUTES:
Contractor shall continue with the responsibilities under this Agreement during any dispute, unless directed otherwise by the State in writing. 

G.
TERMINATION FOR CAUSE:
The State may terminate this Agreement and be relieved of any payments should the Contractor fail to perform the requirements of this Agreement at the time and in the manner herein provided. Such right of termination shall be without prejudice to any other remedies available to the State. Upon receipt of any notice terminating this Agreement, the Contractor shall immediately discontinue all activities affected, unless the notice directs otherwise, and the State may proceed with the work in any manner deemed proper by the State. In such event, the State shall pay the Contractor all fees and expenses incurred through the effective date of notice in accordance with the terms of this Agreement. All finished or unfinished Services prepared by the Contractor under this Agreement shall, at the option of the State, become its property, upon full payment therefor. Upon five days written notice, the Contractor may terminate this Agreement and/or suspend any services in the event the State is delinquent in its payments to the Contractor. . The State may, at its sole discretion, offer an opportunity to cure any breach prior to terminating for default.

H.
INDEPENDENT CONTRACTOR:
Contractor, and the agents and employees of Contractor, in the performance of this Agreement, shall act in an independent capacity and not as officers or employees or agents of the State except for purposes of Civil Code Section 1798.24. 

I.
RECYCLING CERTIFICATION:
The Contractor shall certify in writing under penalty of perjury, the minimum, if not exact, percentage of recycled content, both post consumer waste and secondary waste as defined in the Public Contract Code, Sections 12161 and 12200, in materials, goods, or supplies offered or products used in the performance of this Agreement, regardless of whether the product meets the required recycled product percentage as defined in the Public Contract Code, Sections 12161 and 12200. Contractor may certify that the product contains zero recycled content. (PCC 10233, 10308.5, 10354) 

J.
NON-DISCRIMINATION CLAUSE:
During the performance of this Agreement, Contractor and its subcontractors, as well as their agents and employees, shall not unlawfully discriminate, harass, or allow harassment against any employee or applicant for employment because of sex, sexual orientation, race, color, ancestry, religious creed, national origin, physical disability (including HIV and AIDS), mental disability, medical condition (including health impairments related to or associated with a diagnosis of cancer for which a person has been rehabilitated or cured), age (over 40), marital status, and use of family and medical care leave pursuant to state or federal law. Contractor and subcontractors shall insure that the evaluation and treatment of their employees and applicants for employment are free from such discrimination and harassment. Contractor and subcontractors, as well as their agents and employees, shall ensure that the evaluation and treatment of their employees and applicants for employment are free from such discrimination and harassment. The Contractor and subcontractors, as well as their agents and employees, shall comply with the applicable provisions of the Fair Employment and Housing Act (Government Code Section 12990 (a-f) et seq.) and the applicable regulations promulgated thereunder (Title 2, California Code of Regulations, Section 7285 et seq.). The applicable regulations of the Fair Employment and Housing Commission implementing Government Code Section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are incorporated into this Agreement by reference and made a part hereof as if set forth in full. Contractor and its subcontractors shall give written notice of their obligations under this clause to labor organizations with which they have a collective bargaining or other Agreement. 

Contractor shall include the nondiscrimination and compliance provisions of this clause in all subcontracts to perform work under the Agreement. 

K.
CONTRACTOR CERTIFICATION CLAUSES:
1.
STATEMENT OF COMPLIANCE:

Contractor has, unless exempted, complied with the nondiscrimination program requirements. (GC 12990 (a-f) and CCR, Title 2, Section 8103) (Not applicable to public entities.) 

2.
DRUG-FREE WORKPLACE REQUIREMENTS:

Contractor will comply with the requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-free workplace by taking the following actions: 

a.
Publish a statement notifying employees that unlawful manufacture, distribution, dispensation, possession or use of a controlled substance is prohibited and specifying actions to be taken against employees for violations. 

b.
Establish a Drug-Free Awareness Program to inform employees about: 

1)
The dangers of drug abuse in the workplace; 

2)
The person’s or organization’s policy of maintaining a drug-free workplace; 

3)
Any available counseling, rehabilitation and employee assistance programs; and 

4)
Penalties that may be imposed upon employees for drug abuse violations. 

c.
Every employee who works on the proposed Agreement will: 

1)
Receive a copy of the company’s drug-free workplace policy statement; and 

2)
Agree to abide by the terms of the company’s statement as a condition of employment on the Agreement. 

Failure to comply with these requirements may result in suspension of payments under the Agreement or termination of the Agreement or both and Contractor may be ineligible for award of any future State agreements if the State determines that any of the following has occurred: (1) the Contractor has made false certification, or violated the certification by failing to carry out the requirements as noted above. (GC 8350 et seq.) 

3.
NATIONAL LABOR RELATIONS BOARD CERTIFICATION:

Contractor certifies that no more than one (1) final unappealable finding of contempt of court by a Federal court has been issued against Contractor within the immediately preceding two (2)-year period because of Contractor’s failure to comply with an order of a Federal court which orders Contractor to comply with an order of the National Labor Relations Board. (PCC 10296) (Not applicable to public entities.) 

4.
DOING BUSINESS WITH THE STATE OF CALIFORNIA: 

a.
CONFLICT OF INTEREST:

Contractor acknowledges the following provisions regarding current or former state employees. If Contractor has any questions on the status of any person rendering services or involved with the Agreement the Contractor shall contact the State immediately for clarification. 

1)
Current State Employees (PCC 10410): 

a)
No officer or employee shall engage in any employment, activity or enterprise from which the officer or employee receives compensation or has a financial interest and which is sponsored or funded by any state agency, unless the employment, activity or enterprise is required as a condition of regular state employment. 

b)
No officer or employee shall contract on his or her own behalf as an independent contractor with any state agency to provide goods or services. 

2)
Former State Employees (PCC 10411): 

a)
For the two (2)-year period from the date he or she left state employment, no former state officer or employee may enter into a contract in which he or she engaged in any of the negotiations, transaction, planning, arrangements or any part of the decision-making process relevant to the contract while employed in any capacity by any state agency. 

b)
For the twelve (12)-month period from the date he or she left state employment, no former state officer or employee may enter into a contract with any state agency if he or she was employed by that state agency in a policy-making position in the same general subject area as the proposed contract within the twelve (12)-month period prior to his or her leaving state service. 

3) 
If Contractor violates any provisions of the above paragraphs, such action by Contractor shall render this Agreement void. (PCC 10420). 

4)
Members of boards and commissions are exempt from this section if they do not receive payment other than payment of each meeting of the board or commission, payment for preparatory time and payment for per diem. (PCC 10430 (e)). 

b.
LABOR CODE/WORKERS’ COMPENSATION:

Contractor acknowledges the provisions of law which require every employer to be insured against liability for Worker’s Compensation or to undertake self-insurance in accordance with the provisions, and Contractor agrees to comply with such provisions before commencing the performance of the work of this Agreement. (Labor Code Section 3700.) 

c.
AMERICANS WITH DISABILITIES ACT:

Contractor certifies that it complies with the Americans with Disabilities Act (ADA) of 1990, as amended, which prohibits discrimination on the basis of disability, as well as all applicable regulations and guidelines issued pursuant to the ADA. (42 U.S.C. 12101 et seq.) 

d.
CONTRACTOR NAME CHANGE:

Contractor acknowledges that an amendment is required to change the Contractor’s name as listed on this Agreement. Upon receipt of legal documentation of the name change the State will process the amendment. Payment of invoices presented with a new name cannot be paid prior to approval of said amendment. 

e.
CORPORATE QUALIFICATIONS TO DO BUSINESS IN CALIFORNIA:

1)
Contractor acknowledges that, when agreements are to be performed in the state by corporations, the State will verify that the contractor is currently qualified to do business in California in order to ensure that all obligations due to the state are fulfilled. 

2)
“Doing business” is defined in R&TC Section 23101 as actively engaging in any transaction for the purpose of financial or pecuniary gain or profit. Although there are some statutory exceptions to taxation, rarely will a corporate contractor performing within the state not be subject to the franchise tax. 

3)
Both domestic and foreign corporations (those incorporated outside of California) must be in good standing in order to be qualified to do business in California. Agencies will determine whether a corporation is in good standing by calling the Office of the Secretary of State. 

f.
RESOLUTION:

A county, city, district, or other local public body must provide the State with a copy of a resolution, order, motion, or ordinance of the local governing body which by law has authority to enter into an agreement, authorizing execution of the agreement. 

g.
AIR OR WATER POLLUTION VIOLATION:

Contractor acknowledges that, under the State laws, the Contractor shall not be: (1) in violation of any order or resolution not subject to review promulgated by the State Air Resources Board or an air pollution control district; (2) subject to cease and desist order not subject to review issued pursuant to Section 13301 of the Water Code for violation of waste discharge requirements or discharge prohibitions; or (3) finally determined to be in violation or provisions of federal law relating to air or water pollution. 

h.
PAYEE DATA RECORD FORM STD 204:

Contractor acknowledges that this form must be completed by all contractors that are not another state agency or other government entity. 

L.
TIMELINESS:
Time is of the essence in this Agreement. 

M.
COMPENSATION: 
The consideration to be paid Contractor, as provided herein, shall be in compensation for all of Contractor's expenses incurred in the performance hereof, including travel, per diem, and taxes, unless otherwise expressly so provided. 

N.
GOVERNING LAW: 
This Agreement shall be administered, construed, and enforced according to the laws of the State of California (without regard to any conflict of laws provisions) to the extent such laws have not been preempted by applicable federal law. Any suit brought hereunder (including any action to compel arbitration or to enforce any award or judgment rendered thereby) shall be brought in the state or federal courts sitting in Sacramento, California, the parties hereby waiving any claim or defense that such forum is not convenient or proper. Each party agrees that any such court shall have in personam jurisdiction over it and consents to service of process in any manner authorized by California law. 

O.
ANTITRUST CLAIMS: 
The Contractor by signing this agreement hereby certifies that if these services or goods are obtained by means of a competitive bid, the Contractor shall comply with the requirements of the Government Codes sections set out below. 

1.
The Government Code Chapter on Antitrust claims contains the following definitions: 

a.
"Public purchase" means a purchase by means of competitive bids of goods, services, or materials by the State or any of its political subdivisions or public agencies on whose behalf the Attorney General may bring an action pursuant to subdivision (c) of Section 16750 of the Business and Professions Code. 

b.
"Public purchasing body" means the State or the subdivision or agency making a public purchase. Government Code Section 4550. 

2.
In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2 (commencing with Section 16700) of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid. Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder. Government Code Section 4552. 

3.
If an awarding body or public purchasing body receives, either through judgment or settlement, a monetary recovery for a cause of action assigned under this chapter, the assignor shall be entitled to receive reimbursement for actual legal costs incurred and may, upon demand, recover from the public body any portion of the recovery, including treble damages, attributable to overcharges that were paid by the assignor but were not paid by the public body as part of the bid price, less the expenses incurred in obtaining that portion of the recovery. Government Code Section 4553. 

4.
Upon demand in writing by the assignor, the assignee shall, within one year from such demand, reassign the cause of action assigned under this part if the assignor has been or may have been injured by the violation of law for which the cause of action arose and (a) the assignee has not been injured thereby, or (b) the assignee declines to file a court action for the cause of action. See Government Code Section 4554. 

P.
CHILD SUPPORT COMPLIANCE ACT: 
In accordance with the Child Support Compliance Act, 

1.
The Contractor acknowledges the importance of child and family support obligations and shall fully comply with all applicable state and federal laws relating to child and family support enforcement, including, but not limited to, disclosure of information and compliance with earnings assignment orders, as provided in Chapter 8 (commencing with section 5200) of Part 5 of Division 9 of the Family Code; and 

2.
The Contractor, to the best of its knowledge is fully complying with the earnings assignment orders of all employees and is providing the names of all new employees to the New Hire Registry maintained by the California Employment Development Department.

Q.
UNENFORCEABLE PROVISION:
Should one or more provisions of this contract be held by any court to be invalid, void or unenforceable, the remaining shall nevertheless remain and continue in full force and effect. 

R.
UNION ORGANIZING:
By signing this Agreement, Contractor hereby acknowledges the applicability of Government Code Section 16645 through Section 16649 to this Agreement and agrees to the following: 

1.
Contractor will not assist, promote or deter union organizing by employees performing work on a state service contract, including a public works contract. 

2.
No state funds received under this agreement will be used to assist, promote or deter union organizing. 

3.
Contractor will not, for any business conducted under this agreement, use any state property to hold meetings with employees or supervisors, if the purpose of such meetings is to assist, promote or deter union organizing, unless the state property is equally available to the general public for holding meetings. 

4.
If Contractor incurs costs, or makes expenditures to assist, promote or deter union organizing, Contractor will maintain records sufficient to show that no reimbursement from state funds has been sought for these costs, and that Contractor shall provide those records to the Attorney General upon request. 

5.
Contractor will be liable to the State for the amount of any funds expended in violation of the requirements of Government.

SPECIAL TERMS AND CONDITIONS

A.
Dispute Provisions
1. 
1.
If the Contractor disputes a decision of the Project Director regarding the performance of this Agreement or on other issues for which the representative is authorized by this Agreement to make a binding decision, Contractor shall provide written dispute notice to the Chief Operations Officer within 15 calendar days after the date of the action.  The written dispute notice shall contain the following information:


a.
the decision under dispute;



b.
the reason(s) Contractor believes the decision of the Project Director to have been in error (if applicable, reference pertinent contract provisions);



c.
identification of all documents and substance of all oral communication which support Contractor’s position; and



d.
the dollar amount in dispute, if applicable.


2.
Upon receipt of the written dispute notice, the State program management will examine the matter and issue a written decision to the Contractor within 15 calendar days.  The decision of the representative shall contain the following information:



a.
a description of the dispute;



b.
a reference to pertinent contract provisions, if applicable;



c.
a statement of the factual areas of agreement or disagreement; and



d.
a statement of the representative’s decision with supporting rationale.


3.
The decision of the representative shall be final unless, within 30 days from the date of receipt of the representative’s decision, Contractor files with the California Health Benefit Exchange a notice of appeal addressed to:

California Health Benefit Exchange

2535 Capitol Oaks Drive, Suite #120

Sacramento, CA  95833


Pending resolution of any dispute, Contractor shall diligently continue all contract work and comply with all of the representative’s orders and directions.

B. Termination Without Cause
This Agreement may be terminated without cause by the State upon 30 days written notice to the contractor.  

C. Debarment and Suspension
For federally funded agreements, Contractor certifies that to the best of his/her knowledge and belief he/she and their principals or affiliates or any sub-contractor utilized under this agreement, are not debarred or suspended from federal financial assistance programs and activities nor proposed for debarment, declared ineligible, or voluntarily excluded from participation in covered transactions by any federal department or agency.  The Contractor also certifies that it or any of its sub-contractors are not listed on the Excluded Parties Listing System (http://www.epls.gov) (Executive Order 12549, 7 CFR Part 3017, 45 CFR Part 76, and 44 CFR Part 17).

D. Certification Regarding Lobbying
Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding $100,000 in Federal Funds.

1. For Agreements with Contractors who are State entities not under the authority of the Governor, or cities, private firms or agencies which are receiving in excess of $100,000 in federal funds from the California Health Benefit Exchange to perform services.  By signing this Agreement the Contractor certifies that to the best of his or her knowledge and belief, that:
a. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of a Federal contract, the making of a Federal grant, the making of a Federal loan, the entering into of a cooperative agreement, and the extension, continuation, renewal, amendment, or modification of a Federal contract, grant, loan, or cooperative agreement.
b. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with this Federal Grant or agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance with its instructions.
c. The Contractor shall require that the language of this certification be included in the award documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall certify and disclose accordingly.
2. This certification is a prerequisite for making or entering into this transaction and is imposed by Section 1352, Title 31, U. S. Code.  This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Any person who fails to file the required certification shall be subject to a civil penalty of no less than $10,000 and not more than $100,000 for each such failure.
E. Computer Software Copyrights 
Contractor certifies that it has appropriate systems and controls in place to ensure that state funds will not be used in the performance of this contract for the acquisition, operation or maintenance of computer software in violation of copyright laws.

F. A-133 Audit
Pursuant to Office of Management and Budget (OMB) Circular A-133 §___.200 “Audit Requirements”, non-federal entities that expend $500,000 or more in a year in Federal awards from all sources combined shall have a single or program-specific audit conducted for that year in accordance with the provisions of OMB Circular A-133. All OMB Circular A-133 audit reports shall meet the reporting requirements established in OMB §___.320 “Report Submission” and a copy shall be forwarded to the California Health Benefit Exchange.
G. Subcontractors
(Applicable to agreements in which the Contractor subcontracts out a portion of the work)  Nothing contained in this Agreement or otherwise shall create any contractual relationship between the Exchange and any subcontractors, and no subcontractor shall relieve the Contractor of its responsibilities and obligations hereunder. The Contractor agrees to be fully responsible to the Exchange for the acts and omissions of its subcontractors and of persons either directly or indirectly employed by any of them as it is for the acts and omissions of persons directly employed by the Contractor. The Contractor’s obligation to pay its subcontractors is an independent obligation from the obligation of the Exchange to make payments to the Contractor. As a result, the Exchange shall have no obligation to pay or to enforce the payment of any moneys to any subcontractor.


ADDITIONAL PROVISIONS

A. Intellectual Property Rights
1. All work products as defined in the Scope of Work originated or prepared by the Contractor pursuant to this agreement including papers, reports, charts, and other documentation, but not including Contractor’s administrative communications and records relating to this Agreement, shall upon delivery and acceptance by the California Health Benefit Exchange become the exclusive property of the California Health Benefit Exchange and may be copyrighted by the California Health Benefit Exchange.
2. All inventions, discoveries or improvements of the techniques or programs or materials developed pursuant to this agreement shall be the property of California Health Benefit Exchange.  The California Health Benefit Exchange agrees to grant a nonexclusive royalty-free license for any such invention, discovery, or improvement to the Contractor and further agrees that the Contractor may sublicense additional persons on the same royalty-free basis.
3. This Agreement shall not preclude the Contractor from developing materials outside this Agreement, which are competitive, irrespective of their similarity to materials which might be delivered to the California Health Benefit Exchange pursuant to this Agreement.  All preexisting intellectual property, copyrights, trademarks and products shall be the sole property of the Contractor.
B. Confidentiality

The contractor agrees to protect the personal information of all individuals by following applicable federal and state privacy and security requirements.

C. Resumes
Resumes of personnel the Contractor will use to provide services under this Agreement are included as Exhibit E – Attachment 1, and made a part herein by this reference.

D. Evaluation of Contractor
Contractor is hereby notified that the State will evaluate the Contractor’s performance for compliance with the terms of this Agreement within 60 days of the completion of the Agreement.  The evaluation shall be prepared on a “Contract/Contractor Evaluation,” STD Form 4.  If the performance of the Contractor is not satisfactory, the State shall send a copy of the evaluation to the California Department of General Services, Office of Legal Services, within five working days after the completion of the evaluation.  Contractor shall be notified and sent a copy of the unsatisfactory evaluation within 15 days after its completion.


E. Contractor Limitations
Contractor acknowledges that, in governmental contracting, even the appearance of a conflict of interest is harmful to the interest of the State. Thus, Contractor agrees to refrain from any practices, activities or relationships that could reasonably be considered to be in conflict with Contractor's fully performing his/her obligations to the State under the terms of this Contract. Contractor shall inquire about and require disclosure by its Staff and Subcontractors of all activities that may create an appearance of conflict. In the event that Contractor is uncertain whether the appearance of a conflict of interest may reasonably exist, Contractor shall submit to the State Project Manager a full disclosure statement setting forth the relevant details of any activity which the Contractor reasonably believes may have the appearance of a conflict of interest for the State's consideration and direction. Failure to promptly submit a disclosure statement setting forth the relevant details for the State consideration and direction shall be grounds for Termination of this Contract.

Consistent with the Public Contract Code Section 10365.5, no person, firm or subsidiary who has been awarded a consulting services contract may submit a bid, nor be awarded a contract, for the provision of the services, procurement of goods or supplies, or any other related action that is required, suggested, or otherwise deemed appropriate in the product of the consulting service contract.  This does not apply to:

(a)
Any person, firm, or subsidiary thereof who is awarded a subcontract of a consulting services contract which amounts to no more than 10 percent of the total monetary value of the consulting services contract.

(b)
Consulting services contracts subject to Chapter 10 (commencing with Section 4525) of Division 5 of Title 1 of the Government Code.
All financial, statistical, personal, technical, and other data and information related to the California Health Benefit Exchange’s operations that are not publicly available and that become available to Contractor shall be protected by Contractor from unauthorized use and disclosure. Contractor agrees that Contractor shall not use any non-public information for any purpose other than carrying out the provisions of the Agreement.

Attachment 2 - Volume I - Response To Requirements Forms
Contents:

Corporate Experience Summary Form

Staff Experience Summary Form

Staff Reference Form

CORPORATE EXPERIENCE SUMMARY FORM

Complete the matrix provided in this attachment following the instructions provided below.

Project Name, Client Name, Contact & Number: Provide the project name and the client’s name, contact person and contact phone number.

Project Description: Describe the project in sufficient detail to enable evaluators to understand the client business, overall objectives of the project, along with the offeror’s specific roles and responsibilities on the project.

Project Total One-Time Cost: Provide the dollar amount, to the nearest $10,000. A budget amount is acceptable for project's currently in progress.

Offeror Firm’s Start Date and End Date: Provide the offeror firm’s start and end date on the project using MM/DD/YYYY format. Indicate "current" for the end date for projects currently in progress.

Offeror Firm’s Total Revenue: Provide the dollar amount, to the nearest $10,000.

Total Number of Offeror Staff Utilized: Enter the maximum number of offeror’s staff utilized on the project at one time.

Number of months that staff was on project: Enter the number of calendar months that multiple offeror staff was on the project simultaneously.

CORPORATE EXPERIENCE SUMMARY FORM
	Project Name, Client Name, Contact & Number:
	Project Description
	Project Total One-Time Cost
	Offeror Firm’s Start Date and End Date
	Offeror Firm's Total Revenue
	Total Number of Offeror Staff Utilized
	Number of months that multiple  offeror staff were on project

	Completed
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	In Progress
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


STAFF EXPERIENCE SUMMARY FORM

Complete the matrix provided in this attachment following the instructions provided below.

Proposed Staff Information: Provide the proposed staff member name, information on education, training and certifications, and identify the staff member's propose role on the CalHEERS IV&V Services project.

Project Name, Client Name, Contact & Number: Provide the project name and the client’s name, contact person and contact phone number.

Employer, Role, and Type of Experience: Identify who the proposed staff member was employed by while on the project cited, and describe the staff member’s functional roles and responsibilities on the cited project, and the type of experience gained on the project.

Project Start Date and End Date: Provide the project’s start and end date using MM/DD/YYYY format.

Proposed Staff Start Date and End Date: Provide the start and end date the proposed staff person was involved in the cited project using MM/DD/YYYY format.

Project Total One-Time Cost: Provide the dollar amount, to the nearest $10,000. A budget amount is acceptable for projects currently in progress.

STAFF EXPERIENCE SUMMARY FORM

	Contractor Name:
	

	Proposed Staff Name:
	

	Proposed Staff Education, Training and Certifications
	

	Proposed Staff Role:
	

	Project Name, Client Contact Name, & Client Contact Phone Number:
	Employer, Role, and Type of Experience
	Project

Start Date and End Date
	Proposed Staff Start Date and End Date
	Project Total One-Time Cost

	Project Name:

Client Contact Name:

Client Contact Phone Number:
	Employer: 

Role:

Experience: 
	
	
	

	Project Name:

Client Contact Name:

Client Contact Phone Number:
	Employer: 

Role:

Experience: 
	
	
	


STAFF REFERENCE FORM
Section A: Reference Information (to be completed by the offeror)
Proposed Staff Name: 
__________________________________________________
Reference Project Name: ________________________________________________________
Role: 
____________________________________________________________________
Reference Name:
________________________________________________________
Role/Position on Project:
__________________________________________________
Email:
__________________________________ Phone Number: ____________________
Section B: Ratings (to be completed by the reference)

Note to reference:  Please rate your satisfaction with the services provided by the individual who performed the services on the project identified above. Ratings are to be based on the scale identified in the table below. This information will be used to evaluate the proposed staff mentioned above.  Please complete the questions on this form to the best of your ability.  The State Evaluation Team may verify customer references. 
	Reference Rating
	Rating Description

	1
	Completely dissatisfied / Poor performance

	2
	Some serious dissatisfaction / Some incidences of poor performance

	3
	Mostly satisfied / Generally acceptable performance

	4
	Completely satisfied / Excellent performance


	Questions
	Rating

	1. On a scale of 1 to 4, with 4 being completely satisfied, how satisfied were you with the staff member’s overall performance on this project?
	

	2. On a scale of 1 to 4, with 4 being excellent, how would you rate the Staff member’s ability to communicate (both in oral and written communications) with project team members and stakeholders?
	

	3. On a scale of 1 to 4, with 4 being excellent, how would you rate the Staff member's knowledge of subject matter, including, as applicable, technical and programmatic subject matter, industry standards, and IV&V methods, tools, and techniques?
	

	4. On a scale of 1 to 4, with 4 being excellent, how would you rate the Staff member's capability accurately identify material deficiencies during the system development process?
	

	5. On a scale of 1 to 4, with 4 being excellent, how would you rate the Staff member’s capability to provide practical recommendations for remediation of deficiencies identified during the system development process?
	


_____________________________

_____________

Reference Signature



Date

Attachment 3 – Volume II Cost Bid Form
Offerors must complete Schedule A of the Cost Bid Form by entering the name of each proposed team member, and entering the corresponding estimated hours of work in columns 2 and 5, and hourly rates in columns 1 and 4. 

Extend the fiscal years costs and enter the values in columns 3 and 6. Enter the Grand Total for Schedule A as the sum of the two fiscal year totals.

Offerors are advised to review Section 1.3 of this RFP for project budget information.

NOTE:  The number of lines shown in Schedule A does not reflect a preconceived notion on the part of the State with respect to the number of staff required to perform CalHEERS IV&V. Offerors are responsible for developing an approach to performing the work that includes adequate staffing.

	Schedule  A - CalHEERS IV&V Cost Bid
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	
	
	

	
	
	 
	State Fiscal Year 12-13
	State Fiscal Year 13-14
	
	
	

	Line
	Name
	Position/Primary Responsibility
	Rate per Hour
	Proposed Hours
	Fiscal Year Cost
	Rate per Hour
	Proposed Hours
	Fiscal Year Cost
	
	
	

	1
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	2
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	3
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	4
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	5
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	6
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	7
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	8
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	9
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	10
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Grand Total for Schedule A:
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Attachment 4 - CalHEERS Project Organization Chart
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Glossary

	ADA
	Americans with Disabilities Act

	CalHEERS
	California Healthcare Eligibility, Enrollment and Retention System

	CCIIO
	Center for Consumer Information and Insurance Oversight 

	CM
	Configuration Management

	CMCS
	Center for Medicaid and CHIP Services 

	CMMI
	Capability Maturity Model Integrated

	DDI
	Design, Development and Implementation

	DHCS
	Department of Health Care Services

	DOR
	Deliverable Observation Review

	HBEx
	Health Benefit Exchange

	IEEE
	Institute of Electrical and Electronics Engineers

	IV&V
	Independent Verification and Validation

	MR
	Monthly Review

	MRMIB
	Managed Risk Medical Insurance Board

	OLTP
	On-line transaction processing

	OSI
	Office of Systems Integration

	PDF
	Portable Document Format

	PMBOK
	Project Management Institute’s Project Management Body of Knowledge

	PMW
	Project Management Workplan

	RFP
	Request for Proposal

	SI
	System Integrator 
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