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A.	Background

The Financial Information System for California (FI$Cal) is a business transformation project for state government. This effort will ensure best business practices by embracing opportunities to reengineer the state’s business processes, and will encompass the management of resources and dollars in the areas of budgeting, accounting, procurement, cash management, financial management, cost accounting, asset accounting, project accounting and grant accounting.

FI$Cal is an Enterprise Resource Planning (ERP) application designed to help integrate core state financial functions into one uniform software application platform, in transition from the current California State Accounting and Reporting System (CALSTARS) and department-proprietary systems. FI$Cal functionality is based on two Oracle applications: PeopleSoft (for financials) and Hyperion (for budget planning).

Accenture, LLP is the System Integrator that provides the State of California with the centralized and integrated Commercial off the Shelf ERP system.
Some of FI$Cal’s Hyperion and PeopleSoft Financial Functional Capabilities and the associated Work Efforts are depicted below:
Functional Capabilities:
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Work Efforts:
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B.	Purpose

Covered California will transition to the Financial Information System for California (FI$Cal) on July 1, 2018, the beginning of the 2018/19 fiscal year. Covered California requires assistance in implementing the transition to the Enterprise Resource Planning (ERP) system and seeks outside expertise to help ensure the implementation is successful.

The purpose of this Agreement is to provide Covered California with qualified individuals to perform project management, analysis, business process re-engineering, process and procedure development, training, documentation, defined tasks and activities related to the business process transformation and organizational readiness of Covered California for the migration to FI$Cal. 


C.	Background Clearance 

If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of Covered California, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456. Contractor shall bear all costs associated with obtaining clearance for each said employee.

D.	Contract Amendment 

Covered California may, at its sole discretion, extend the term of the contract for an additional 18 months for the same services. The total number of contract years shall not exceed three (3) years.  If mutually agreed upon by Covered California and the Contractor, this contract shall be amended to include additional funding at the same rates provided in the Bidder’s proposal.

E.	General Scope or Tasks

The Contractor shall work collaboratively with Covered California’s management and staff to accomplish the activities, goals, and tasks outlined in this Scope of Work (SOW).  This effort will be extensive and Covered California’s staff will focus time and resources with the Contractor on achieving the goals of the FI$Cal Onboarding Business Transformation (OBT) Services.  The Contractor shall work collaboratively with Covered California’s business units to accomplish the activities, goals and deliverables identified in this SOW. The business units are as follows: (1)  Financial Management Division (FMD) (accounting, finance, cash management), (2) Business Services Branch (BSB) (procurement, contracts), and (3) Information Technology Division (ITD) (internet access and security).

The scope of this effort is to provide ERP expertise to advise on strategies and complete the tasks set forth in the SOW for successfully replacing an existing (legacy) system with the FI$Cal and to ensure the requirements and business objectives for Covered California are met.  The goal of Covered California’s FI$Cal OBT is to prepare Covered California to meet the requirements of the FI$Cal OBT, through a redesigning of the business processes and all other activities, tasks and products required to onboard to the FI$Cal System successfully.

The Contractor will ensure Covered California meets the requirements of the FI$Cal project, through a redesign of each unit's business processes related to FI$Cal system components. The Contractor will provide expertise to enable Covered California to migrate successfully to FI$Cal on July 1, 2018. 

The Contractor is responsible for working with Covered California staff to complete the following: 

1. Project management (Communications to both internal and external stakeholders, Stakeholder management, risk management including risk assessment and control processes, FI$Cal OBT Schedule, and document management of OBT artifacts);
2. Analysis, mobilization and readiness activities; 
3. Organizational Change Management;
4. Policies, processes and procedures development and reengineering—“AS-IS” and “TO-BE” processes and procedures required for the Business Process Reengineering (BPR) required for the OBT and workflow development; 
5. Definition of configuration values (from the BPR and other sources) and activities to set up for the FI$Cal System;
6. Activities to process the conversion of data from Covered California’s existing (legacy) system(s) to the FI$Cal System;
7. Analysis of interfaces that may be required and development of interface to the FI$Cal System;
8. Role mapping to establish end users, user security authentication and working role(s) in the FI$Cal System;
9. Testing to validate Covered California’s data configuration and roles are functioning as required [e.g., User Acceptance Testing (UAT) and Unscripted User Acceptance Testing (UUAT)];
10. Review or assistance with User Training activities and documentation required to prepare the Users to work in the FI$Cal System;
11. Completion or assistance with completion of the FI$Cal Master Department Workplan (MDW) tasks;
12. Participation in FI$Cal Workshops; 
13. Implementation and Deployment activities to complete the OBT;
14. Ongoing Support/Assistance.


These activities include, but are not limited to: establishing objectives, defining scope, defining project deliverables, developing schedule, identifying staff, defining and documenting business processes and procedures, redesign to identify and document a visual illustration of each business unit’s current business processes, establishing quality standards, tracking risks and issues, managing organizational change, and managing training and communications.

Contractor will create documents that outline the project and guide participants through structured processes and activities focused on redesigning business processes in the area of Accounting, Budgeting, Procurement, Cash Management, Procurement and Contracts. Contractor will be responsible for working with identified business units to structure, design and document all processes that will connect into FI$Cal.

Contractor will be responsible to work with business units to identify and, if needed, redesign/develop system interfaces that may be required to integrate with FI$Cal. Contractor staff will also work with business units to identify underlying in-house systems currently used. These systems will be evaluated to determine required actions (i.e., eliminate, replace or modify).

Successful modeling will capture noteworthy events, inputs, resources and outputs associated with a given business process, including:

· Goal of the process
· Specific inputs and outputs
· Resources consumed
· Activities and the order in which they are performed
· Significant events that drive or affect the process

BPR is the process of documenting existing business processes and associated systems and organizational structures. Existing processes are then analyzed and realigned to meet the FI$Cal project methodology.

With the Contractor’s assistance, Covered California teams will perform a BPR on each unit’s processes in order to effectively align with FI$Cal system enablers. The BPR will include, but is not limited to:

1. Documenting existing business processes, procedures, existing associated systems and organizational structures.

2. Mapping the "As Is" to the "To Be", identifying and documenting gaps.

3. Analyzing existing processes and redesigning processes and procedures to be realigned to meet the FI$Cal methodology and system.

Phases, Deliverables and Activities

The deliverables, artifacts and work products identified herein are required for the purpose of documenting the Contractor's accountability for the services provided under the terms of a contract.  The Contractor must use standardized templates for project and technical documentation and reporting which will be provided by Covered California, unless otherwise agreed by both parties.

The project will be divided into multiple milestone phases, tasks, deliverables, activities and timelines as described below.  FI$Cal required tasks are included as Attachment 1.

The following milestone phases, tasks, deliverables and timelines, as well as those listed in Attachment 1 are provided according to Covered California’s current understanding of this project and are subject to change based upon actual Fi$Cal Project Management Office (PMO) task assignments and timelines.

MILESTONE 1 - INITIATION PHASE: ESTABLISH FI$CAL READINESS PMO (JUNE - JULY 2017)

1. Build with assistance from Covered California specific FI$Cal PMO, including documentation of basic protocols for communication, change, configuration, risk, issue and schedule management.

2. Build with assistance from Covered California-specific FI$Cal Readiness Project Schedule, including documentation management of project artifacts.

3. Organize FI$Cal supporting materials: FI$Cal provides a vast quantity of knowledge-based materials, such as Solution Walk-throughs and Business Process Workflows, as well as more tactical Job Aids, Training Supplements and Q&As.

4. Develop the overall project management approach to identify, document and align each business unit’s pre-migration "As-Is" business processes to the new FI$Cal "To-Be" processes. 

5. Identify desired business outcomes and document the approach in a Project Charter. 

6. Define the Roles & Responsibilities of each team member, including their duties and authority on the Project.

7. Establish a project schedule with assistance from Covered California, including key milestones, deliverables and communication activities. Include all of the following FI$Cal business process areas:

a. Budgeting
b. Procurement
c. Accounts Payable
i. Asset Management
ii. Billing/Accounts Receivable 
d. Cash Management/Treasury 
e. General Ledger
f. Project Costing and Customer Contracts
g. Small Business/Disabled Veteran Business Enterprise
h. Recycle Accounting

8. Document the project management methodology for managing communications to internal and external project stakeholders.

9. Risk Management, including continuous risk assessment and control processes.

Milestone 1 Phase Deliverables:  Ensure all project deliverables align with the state's FI$Cal Business Process Modeling. The following deliverables shall be provided:

1.1 Project Charter: Identify the overall project governance framework including the decision-making process, the escalation process, and the groups and/or committees that will be established to support the implementation of FI$Cal within Covered California.

1.2 Communications Plan: Identify the type and frequency of communications with Executives, project staff members, etc.

1.3 Risk Management Plan: Identify the methodology that will be used to identify, track and report project risks.

1.4 Organizational Change Management Plan: Identify the tools that will be used to manage stakeholders as well as facilitate communications with all levels of the project team and stakeholders.

1.5 Document Management Plan: Identify project artifact types, how they will be maintained, where they will be maintained, who is responsible for maintaining them, etc. Artifact types classify requirements and related artifacts and provide a consistent set of attributes for each type. 

MILESTONE 2 - BUSINESS PROCESS MODELING PHASE (TENTATIVELY JULY - DECEMBER 2017)

Contractor must assume a definition of As-Is policies and procedures do not exist and that they must accomplish this task with no starting reference materials. Covered California will ensure staff and subject matter experts are available for interviews.

1. Refine existing, and document new, Covered California policies that align and enforce adherence to legal authorities, oversight agencies, the State Administrative Manual and other Covered California-specific provisions.

2. Refine existing, and document new, Covered California procedures for operational areas, including existing workflow steps, systems, forms and reports. These documents typically represent a desk procedure that defines the step-by-step implementation of policies, and align with FI$Cal required tasks (See Attachment 1).

3. Facilitate meetings and/or design sessions to identify, evaluate and understand, validate, prioritize and document specific requirements. Business process models should include both the visual (diagram) and text behind the diagram in a narrative form.

4. Advise and facilitate the Business Units to create documentation suitable for their use, including: process diagrams, supporting text for process diagrams, as well as business, functional and non-functional requirements.

5. Coordinate and facilitate the training of representatives from each business unit on the development of "As-Is" documentation and diagrams. Develop business process templates to ensure process documentation is repeatable and reusable.

Milestone 2 Phase Deliverables: The following deliverables are required:

2.1 Business Process Modeling Templates for creating business process workflows and text for the business process workflow. 


	
2.2 Business Process Modeling Training Plan and Materials: Job aids, business process modeling training materials.

2.3 Initial Set of "As-Is" Process Documentation.

MILESTONE 3 – BUSINESS PROCESS ANALYSIS PHASE (TENTATIVELY JULY - DECEMBER 2017)

Contractor must provide the following.

1. Facilitate Business Process Analysis sessions with each business unit, and assist with the review of each business process to ensure each is accurately documented.

2. Proactively begin gathering Information related to business process improvement for review and analysis. 

3. Analyze FI$Cal materials and lessons learned from other departments to build policy and procedure documentation for operations under FI$Cal: Prepare the To-Be based on the As-Is materials previously developed.

4. Review FI$Cal "To-Be" documentation and diagrams with the business units: Identify changes to the "As-Is" processes and ensure workflow documentation is updated accordingly.

5. Map the "As-ls" to the "To-Be" business process workflows.

6. Identify any gaps between the "As-Is" and the "To-Be" business processes, document the findings. 
	.
7. Analyze the FI$Cal Role Mapping Guidebook (in context of As-Is, To-Be and Change Impact Assessments) to assign specific FI$Cal system roles to existing and anticipated Covered California staff.

8. Based on the process improvement information gathered previously, the business process mapping and the final "To-Be" business processes, document all proposed process improvement recommendations for each business unit.

9. Upon completion of mapping and the gap analysis, facilitate the review and update of each business unit's business process models.

10. Assist the business units in developing the updated business process models, including the workflows and text, to integrate and automate a defined Fl$Cal solution.

Milestone 3 Phase Deliverables: The following deliverables are required:

3.1 Gap Analysis Report.

3.2 Business Process Improvement Recommendations Report.

3.3 Mapping Report: "As-Is" to FI$Cal "To-Be" Business Processes for each    business unit.

MILESTONE 4 - CONDUCT TO-BE ASSESSMENT AND INITIATE WORKFLOW DEVELOPMENT AND TESTING PHASE (TENTATIVELY JANUARY – APRIL 2018)

1. Attend FI$Cal-sponsored workshops to determine specific Covered California values to be pre-set in a FI$Cal test environment for downstream business unit validation. Configuration values need to be set for each of the To-Be business workflows.

2. Develop To-Be workflows and desk procedures, including:

a. Complete the FI$Cal Change Impact Tools: A detailed breakdown of how FI$Cal operations will impact their operational areas using a combination of the As-Is policies and procedures and the preliminary view of FI$Cal functions.

3. Attend FI$Cal Business Process Workshops:

a. Evaluate and complete the FI$Cal Training Needs Analysis template.

b. Attend FI$Cal conversion workshops and complete conversion development/configurations, as needed.

Milestone 4 Phase Deliverables: The following deliverables are required during this phase:

4.1   Documentation of Covered California values for FI$Cal test environment. 

4.2 To-be workflows and desk procedure documentation.

MILESTONE 5: CONDUCT FINAL READINESS AND TRAINING PHASE (TENTATIVELY APRIL – JUNE 2018) 

1. Complete conversion and configuration testing for Covered California values including recommending new FI$Cal data field formats and sources for legacy Covered California data.

2. Register, and plan adequate time for, core users to complete required FI$Cal Training Academy and Covered California-specific procedural rollout training.

3. Training: Ensure staff are notified and prepared for Fl$Cal training.

4. Train-the-Trainer: Work with each business unit to identify relevant personnel to act as Super Users within their units. Ensure each individual understands their role, is properly trained and has the necessary staff available to assist in responding to questions from staff members.

5. Develop template for documenting bugs and enhancements. 

6. Conduct Covered California-specific UUAT preparation and scenario execution.

7. Develop and conduct “end-to-end” UUAT. 

8. Work with the FI$Cal team to set up dedicated time for Covered California to run UUAT testing.

9. Set up PeopleSoft demo environment to enable staff to become comfortable with navigation. 

10. Build and test (as needed) automated conversion routines, such as Vendors, Open Receivables and Assets.

11. Conduct and champion Covered California change management activities.

12. Compile detailed tasks that manage the final 30 days of readiness, and the first 60 days of post-cutover including technical, business, training and executive activities, including a Covered California command center for countdown and parallel/dual entry coordination.

Milestone 5 Phase Deliverables: The following deliverables are required during this phase:

5.1   FI$Cal Application Training Plan.

5.2   FI$Cal Application Training Materials, including job aids, etc.

5.3   Final thirty-day readiness task list.

5.4   Sixty day post implementation task list.

MILESTONE 6: PROVIDE IMPLEMENTATION SUPPORT (TENTATIVELY JULY - DECEMBER 2018)

1. Conduct onsite user support post-implementation, including a roving support person, ad-hoc training and other functions to ensure staff are proficient in the new system and processes.

2. Define and implement workarounds and revisions to To-Be procedures.

3. Meet to review the process improvements previously identified and submitted with the project stakeholders. Identify which process improvements are approved for implementation.

4. Finalize Business Process Workflow Diagrams and Text.

5. Update project documentation required as a result of changes identified during FI$Cal implementation. 

6. Work with Super Users to identify and document in template the bugs and enhancements found during their training sessions. Work with the FI$Cal team on the submission of bugs and enhancements.

7. Develop an implementation and roll-out strategy based on each business unit’s requirements, staffing levels, preparedness, etc. Include any approved business model process improvements.

8. Implementation and Roll-Out Plan including the approved process improvements

9. Enhancement and Problem Tracking Report: Document defects and issues found during Super User training, bug status, (fixed, rejected, etc.), and identify potential enhancements for FI$Cal Project awareness and resolution.

10. Ensure each business unit identifies a point of contact who understands Fl$Cal application maintenance and emergency downtime processes and procedures.

Milestone 6 Phase Deliverables: The following deliverables are required during this phase:

6.1  To-be revisions and work-around procedure documentation.

6.2  Roll-out plan documentation.

6.3  Business Process Workflow Diagrams and Text.

6.4  Enhancement and Problem Tracking Report.

MILESTONE 7 – PROVIDE POST IMPLEMENTATION SUPPORT (TENTATIVELY JULY – DECEMBER 2018)

1. Describe the method and identify staff members who will assist FI$Cal end-users with problems and/or questions that arise during their use of the system. 

2. Perform initial triage and route information related to bugs to the appropriate business unit for resolution. 

3. Maintain on-going communications with staff to ensure they are informed of post-release changes. 

4. Ensure all training materials and job aids remain current and available for new-hires. 
 
5. In accordance with an approved Document Management Plan, ensure all project artifacts are stored and made available in the project's documentation library.

6. Conduct post-mortem: Meet with key stakeholders from each business unit to discuss/analyze project Implementation. Document findings in a Lessons Learned Report.

7. Develop Final Report detailing:

a. Process improvements identified and implemented as part of FI$Cal.
b. Business processes not included as part of FI$Cal and are still being managed via their previous method (off-the-books).
c. Why a business process was not implemented within FI$Cal, as well as recommendations and methodology for identifying and implementing future process improvements.

Milestone 7 Phase Deliverables: The following deliverables are required during this phase:

7.1 Post-mortem documentation.

7.2 Final Report documentation.

F.	Reporting Headquarters Location

The Contractor is required to perform all services under this Agreement on site at Covered California, unless directed otherwise by the project representative listed in this Exhibit.  The Covered California office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

G.	Reassignment of Personnel 

	The Contractor is required to use the following criteria for reassignment of personnel. In addition, the Contractor must use the mandatory staffing qualifications as referenced in Exhibit A – Attachment 2 (Mandatory Staffing Qualifications):

1. The Contractor shall not reassign personnel assigned to the contract during the contract term without prior written approval of Covered California. If a Contractor employee is unable to perform duties due to illness, resignation, or other factors beyond the Contractor’s control, the Contractor shall make every reasonable effort to provide suitable substitute personnel.

2. Substitute personnel shall not automatically receive the hourly rate of the individual or position being replaced. Covered California and the Contractor shall negotiate the hourly rate of any substitute personnel to the contract. The hourly rate negotiated shall be dependent, in part, on the experience and individual skills of the proposed substitute personnel. The negotiated rate cannot exceed the hourly rate stated in the contract.

3. Covered California reserves the right to request a Contractor employee be removed from performing any work on the contract and, on written notice to the Contactor, the Contractor shall assign a substitute employee.


H.	Contractor’s Roles and Responsibilities

The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract. This person will be responsible for the overall project and will be the contact for all invoicing and Contractor staffing issues.

2. Provide written reports for review and approval by Covered California and formally respond to Covered California review findings as necessary.

3. Meet as required with Covered California staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit resumes for review, in advance, for all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California Representative. Failure to receive the required approvals may result in termination of the contract.

I.	Covered California’s Roles and Responsibilities

Covered California shall:

1. Designate the Covered California Representative to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the contract. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified in this Agreement.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist in the development of technical requirements. 

J.	Contract Deliverables

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by Covered California.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by Covered California.

4. The Contractor understands that any Covered California requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which Covered California provided its feedback, unless a different timeframe is required and specified by Covered California. 

5. In the event Covered California requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by Covered California, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by Covered California.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B, Budget Detail and Payment Provisions.

K.	Deliverable Acceptance Criteria

All concluded work must be submitted to Covered California for review and approval or rejection. Payment for all tasks performed under this Agreement will be based on hourly rates. It will be Covered California’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

Throughout the contract, Covered California will review and validate services performed. In addition, the Covered California Representative will verify and approve the Contractor’s invoices. Signed acceptance is required from the Covered California Representative to approve an invoice for payment.

Deliverable acceptance criteria consist of the following: 

1. Covered California reserves the right to review the deliverables following Contractor’s delivery of each deliverable to Covered California to determine whether the deliverables conform to Covered California specifications and satisfaction. Covered California may either reject a deliverable if it fails to conform to the specifications and to Covered California’s satisfaction or has defects (collectively, “errors”), or may accept each deliverable if it has no such errors (“acceptance”). Covered California shall have ten (10) business days from the receipt of the deliverable to either accept or reject the deliverable.

2. If Covered California rejects a deliverable, Covered California will notify the Contractor in writing by certified mail with the reason for the rejection and a list of deficiencies. The Contractor shall promptly correct the stated deficiencies and resubmit the deliverable within ten (10) business days of receipt of the written notice and list of deficiencies, unless an extension is requested in writing by the Contractor and approved by Covered California. Contractor shall respond to all of Covered California’s comments, and as appropriate and necessary, incorporate such response into its resubmission of the deliverable.

3. Covered California shall again have the opportunity to review resubmitted deliverables within ten (10) business days and shall provide an acceptance of that deliverable or give a notice of continuing deficiency. If notice of a continuing deficiency is given, Covered California will provide the Contractor a detailed description of the deficiencies that continue. If Contractor fails to meet all criteria within the specified timeframes, Covered California reserves the right to modify timeframes as necessary (in Covered California’s sole discretion) until Covered California is satisfied that all deliverables have been achieved as required by the Agreement or terminate this Agreement for cause. 
4. In the event Covered California fails to review and accept or reject a deliverable within ten (10) business days of receipt, the Contractor shall notify Covered California of the late response and proceed with performance as if acceptance had been received from Covered California. However, such failure by Covered California to respond shall not constitute a formal acceptance of the deliverable by Covered California. If, in such circumstances, Covered California subsequently requires material changes to the deliverable, the parties shall fairly consider and mutually agree as to the effect of the untimely rejection or acceptance on the delivery or implementation schedules. In no event shall the Contractor be entitled to any price increase due to the need to correct deficient deliverables as identified by Covered California. 
Such reviews and resubmissions shall not be construed as a waiver of any deliverable or obligation to be performed under this Agreement, nor of any scheduled deliverable due date, nor any rights or remedies provided by law or through this Agreement. 

5. As used in this section, the term “continuing deficiency” shall be limited to:

a. Inadequate resolution, in the reasonable judgment of Covered California, of the items raised during the previous Covered California review;

b. Related issues which were tied to or created by the method of resolving the previous Covered California comments;

c. Items which could not be thoroughly tested or reviewed by Covered California because of an inadequate, incorrect or incomplete deliverable, previously submitted, which was identified as inadequate, incorrect or incomplete by Covered California previous written comments; and

d. Omissions of parts of a deliverable.

6. Unless otherwise agreed upon by Covered California, Contractor shall not delay the resubmission of a previously rejected deliverable to include the introduction of new items identified by the Contractor during subsequent reviews. Any such new items, including those items which could have been identified by a thorough review of a previously submitted deliverable, shall be considered separately under the following review process. In such circumstances, Contractor shall introduce new items to Covered California for review, and if the parties mutually agree upon the material revision of a deliverable, the parties shall fairly consider and mutually agree as to the effect of the new items on the deliverable(s) or implementation schedules. 

7. If deliverables are not submitted to the satisfaction of Covered California and Covered California terminates the contract, the Contractor may be held liable for any additional costs, including the costs of administration and rebidding of the work to be completed. Unless otherwise agreed upon by Covered California, in no event shall the Contractor be entitled to any price increase due to any rejections, delays, resubmissions, or agreed-upon modifications of deliverables pursuant to this Section.
L.	Project Representatives

The representatives for this project, during the term of this Agreement, shall be:

	Covered California Representative
	Contractor Representative

	(Representative’s Name)
Covered California
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(Email Address)
	(Representative’s Name)
(Contractor’s Name)
(Address)
(City, State and Zip)
(916) XXX-XXXX T
(Email Address)
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