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Exhibit B, Attachment I
Cost Worksheet
	Deliverables
	Cost



	Milestone 1 – Initiation Phase: Establish FI$Cal Readiness PMO

1.1 Project Charter

1.2 Communication Plan 

1.3 Risk Management Plan

1.4 Organization Change Management Plan

1.5 Document Management Plan 


	$

	Milestone 2: Business Process Modeling
2.1 Business Process Modeling Template

2.2 Business Process Modeling Training Plan

2.3 Initial Set of “As-Is” Process Documentation


	$

	Milestone 3: Business Process Analysis

3.1 Business Process Gap Analysis Report

3.2 Business Process Improvement Recommendation Report

3.3 Mapping Report: “As-Is” to FI$Cal “To-Be” Business Processes


	$

	Milestone 4: Conduct To-Be Assessment and Initiate Workflow Development and Testing
4.1 Documentation of Covered California Values for FI$Cal Test Environment
4.2 To-Be Workflows and Desk Procedure Documentation


	$

	Milestone 5: Conduct Final Readiness and Training

5.1 FI$Cal Application Training Plan

5.2 FI$Cal Application Training Materials

5.3 Final Thirty (30) day Readiness Task List

5.4 Sixty (60) Day Post Implementation Task List


	$

	Milestone 6: Provide Implementation Support

6.1 To-Be Revisions and Work-Around Procedure Documentation

6.2 Roll-Out Plan Documentation

6.3 Business Process Workflow Diagrams and Text

6.4 Enhancement and Problem Tracking Report


	$

	Milestone 7: Provide Post Implementation Support

7.1 Post-Mortem Documentation

7.2 Final Report Documentation


	$

	Total Cost
	$

	

	


