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California Health Benefit Exchange/(Enter Contractor Name)

Attachment 2-B


Exhibit A

(Standard Agreement)


SCOPE OF WORK

The Contractor shall provide consulting services to Covered California in the field of marketing, in order to build a dedicated go-to-market team for Covered California.

A.  Identify Covered California’s marketing staffing need:
1. The Contractor shall provide California with a Marketing Staffing Plan which shall include the following elements:

a. Titles and reporting structure

b. Roles and responsibility definitions

c. Job descriptions

d. Advertising and promotion schedules

e. Candidate filtering

f. Candidate presentations and recommendations to Covered California’s marketing representative

g. Final interviews and hiring

B. Source, recruit, and secure up to 22 contract or direct-hire marketing resources for Covered California:

1. Marketing candidates shall be divided into three (3) categories:

a. Sacramento-based talent

b. San Francisco-based talent

c. Talent that will relocate for the opportunity

2. The Contractor shall generate four (4) to six (6) candidates for each category within 60 days of contract execution. If the first list of candidates does not qualify, the Contractor shall source an additional four (4) to six (6) candidates for the position and repeat the process until the position is filled.

3. The Contractor shall guarantee the placed candidates for three (3) months after the position is filled.

4. The Contractor shall explore all staffing options, and provide Covered California a team of marketing professionals identified by Covered California which include, but are not limited to, the following:

a. Director of Marketing

b. Brand and Advertising Manager

c. Reporting and Analytics Manager

d. Direct and Digital Market Manager

e. Marketing Strategy Manager

f. Partner Program Manager

g. Advertising Manager

h. Social Media Specialist

i. Event/Programs Manager

j. Direct (including Email) Marketing Manager

k. Digital Marketing Manager

l. Segment Manager – Latino

m. Segment Manager – Asian Market

n. Partner Programs Manager

o. Analytics Manager

p. Reporting Manager

q. Senior Interactive PM

r. Mobile Marketing Specialist

s. Search Marketing Associate

t. Email Traffic and Optimization Content Specialist

C. Deliverable Milestones:

1. Within four months after contract execution, the Contractor shall set core go-to-market initiatives in motion and build out a core team.
2. Within six months after contract execution, all necessary personnel shall be in place.

D. Reporting Headquarters Location:

The Contractor is required to perform all services under this Agreement on site at the Exchange, unless directed otherwise by the project representative listed in this Exhibit. The Exchange office is located at 560 J Street, Suite 290, Sacramento, CA 95814. Travel for reporting to this Headquarters location shall not be reimbursed.
E. Contract Deliverables:

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as all state law requirements that were passed in Assembly Bill 1602 (Chapter 655, Statues of 2010) and Senate Bill 900 (Chapter 659, Statutes of 2010).
2. The Contractor shall provide all deliverables within the timeframe specified and required by the State.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by the State.
4. The Contractor understands that any State-requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which the State provided its feedback, unless a different timeframe is required and specified by the State. 
5. In the event the State requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by the State, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by the State.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B – Budget Detail and Payment Provisions.

F. Project Representatives:
The representatives for this project, during the term of this Agreement, shall be:

	State Program Representative
	Contractor Representative:

	TBD
California Health Benefit Exchange

560 J Street, Suite 290

Sacramento, CA 95814

(916) 323-XXXX
(916) 323-XXXX
   
	(Enter Contractor’s Name)

(Enter Representative’s Name)

(Enter Address)

(City, State and Zip)

(Telephone Number)

(Fax Number)

(Email Address)



