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HOUSEKEEPING  
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• Call to order – Roll Call 

• All lines will be muted during the meeting

• Teleconference line for public comments is: 1-800-230-1085

• There is time for public comment at the end of every agenda item

o We will take comments from the member attending in person first

o Next, we will take comments from members on the phone

o Then, we will take comments from the public attending in person

o Finally, comments from the public on the phone



I. CALL TO ORDER & AGENDA OVERVIEW
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AGENDA – MARCH 5, 2020 MEETING
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I. Call to Order and Agenda Overview

II. Administrative: Final Charter Review & Approval

III. Covered California Updates

A. Open Enrollment 2020 and Renewal

B. California State Subsidy Program

C. Individual Mandate

• Member Discussion and Public Comments

IV. Covered California Legislative Updates

A. 2020-21 Fiscal Year Governor’s Budget

B. Public Charge

• Member Discussion and Public Comments 

10 Minute Break

V. Division Updates

A. Communications: Press Releases, Phone Banks, and Real Story

B. Marketing: Research: Health Coverage Mandate & Financial Help Findings; and Special Enrollment and New 

Qualifying Life (NQLE) Creative

C. Outreach & Sales: Open Enrollment 2020 Sales Support and Special Enrollment Strategies

• Member Discussion and Public Comments

VI. Adjourn



II. ADMINISTRATIVE: 

FINAL CHARTER REVIEW & APPROVAL
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MOEA ADVISORY CHARTER BACKGROUND
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□ March 7, 2019: MOEA Advisory Group membership approved a new charter that 

determined meeting a minimum of twice per year was sufficient.

□ June 26, 2019: the Covered California Board Members passed the board 

resolution 2019-43 directing the Marketing, Outreach and Enrollment Assistance 

Advisory Group to establish a charter, which shall be approved by the Executive 

Director, that is consistent with the scope and membership composition 

established by the Board and that meets at least twice per year.



MOEA ADVISORY CHARTER FINAL DRAFT
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MOEA ADVISORY CHARTER - ACTION REQUIRED
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□ MOEA Advisory Members to review, discuss, and approve the updated charter. 

▪ Updated language reflects the board resolution information and compliance 

with the Bagley-Keene Open Meeting Act

□ Executive Director, Peter V. Lee to review and approve charter. 

□ MOEA Workgroup to publish the approved charter on our exchange website.



III. COVERED CALIFORNIA UPDATES
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Open Enrollment 2020 and Renewal
Doug McKeever



CALIFORNIA COVERAGE MANDATE 
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□ 2019 marked the first year that the 

federal government zeroed out the 

individual mandate penalty, which led 

to a sharp decrease in the number of 

new consumers signing up for 

coverage.

□ Reinstating the federal penalty that 

was integral to the Affordable Care Act. 

□ Although we know the penalty is not 

popular, it is the law and it is leading to 

more people covered.



CALIFORNIA’S NEW INITIATIVES FOR 2020 BUILD ON THE  

SUCCESS OF AFFORDABLE CARE ACT
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California’s 2020 Health Care  

Affordability Programs
• The restoration of the penalty and new state subsidies  

contributed to the lowest rate change in Covered  

California’s history at 0.8 percent.

• The new policies helped drive 418,052 people to 

newly  sign up for coverage, an increase of 122,072 
or 41  percent, compared to 2019.

• The new state subsidies lowered costs for 625,000  

consumers.

• Over 590,000 low-income consumers, earning  

between 200 to 400 percent of the federal poverty  

level, will receive an average of $25 per month per  

household in addition to their federal tax credits.

• California’s first-in-the-nation program will help 32,000  

middle-income consumers, earning from 400 to 600  

percent of the federal poverty level — with an average  

state subsidy of $504 per month per household.

Nearly one  

million  

Californians  

eligible for new  

state subsidies

All Californians  

benefitting from  

return of  

penalty



EFFECTIVE MARKETING AND OUTREACH: MULTI-CHANNEL 

MARKETING AND MULTIPLE SERVICE CHANNELS
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• Investments for 2020 of over $120 million,  including 

$47 million for advertising including $7 million for 

March/April.

• Investments for open enrollment mean nearly every 

Californian is exposed to one of our TV, radio, 

print, billboards or digital ads on average 89

times, from nearly 2.7 billion impressions – a 29% 

increase over 2019.
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Social Media Mobile BannersDigital Banners

California 2020 Open Enrollment Advertising

Brand TV DRTV
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Direct Mail

Educational videos

Out-of-Home

Print

California 2020 Open Enrollment Mailings and Other Outreach



WHILE ONLY SOME MIDDLE CLASS CONSUMERS 

RECEIVED NEW SUBSIDIES, THOSE WHO DID SAW 

DRAMATIC INCREASES IN AFFORDABILITY
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Middle-class enrollees 

between 400 and 600% FPL 

are receiving new subsidies 

averaging $504 per 

household, per month 

lowering their monthly 

premium by nearly half.

Most striking is that 1 in 10 of 

those receiving help had their 

monthly premium lowered by 

over $1,000.



POLICIES, MARKETING AND OUTREACH MATTER —

THE EVIDENCE FROM CALIFORNIA IS CLEAR
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of the uninsured say they are more likely to enroll in health insurance  
to avoid the penalty

health plans lowered premiums based on belief that penalty matters

increase in new consumers signing up for coverage during open  

enrollment

64%

80% of insurance agents say the penalty is motivating to their consumers

11

41%
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AND WE’RE NOT DONE -- SPECIAL ENROLLMENT

When: NOW until April 30th

More Digital Banners 

More Direct MailMore Targeted TV
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MOEA 

Advisory 

Members 

Discussion & 

Public 

Comments

III. Covered California Updates

A. Open Enrollment 2020 and Renewal

B. California State Subsidy Program

C. Individual Mandate

• Member Discussion and Public 

Comments



IV. COVERED CALIFORNIA

LEGISLATIVE UPDATES

19



Governor’s Proposed 

FY 2020-21 Budget
Kelly Green



2020-21 BUDGET PROPOSALS
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□ Expand comprehensive Medi-Cal coverage to income-eligible seniors aged 65 and older, 

regardless of immigration status. 

▪ $64 million General Fund in 2020-21 and an annual ongoing cost of $320 million 

General Fund.

□ Establish an Office of Health Care Affordability responsible for increasing price 

transparency and developing cost containment strategies and targets for the health care 

industry. 

□ Policies to control drug spending: 

▪ Establish a uniform statewide schedule of prices at which drugs would have to be sold, 

and; 

▪ Contract with drug manufacturers to create a state brand of generic drugs available for 

purchase statewide.

□ Building on the Public Option through Covered California and Medi-Cal



2020-21 LEGISLATIVE PROPOSALS
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□ SB 65 (Pan) and AB 2347 (Wood): Would eliminate premiums for consumers 

with household incomes at or below 138% of the federal poverty level (FPL), 

reduce premiums to no more than 8% for those in the 139-400% FPL household 

income, and reduce premiums to 8-15% for those in the 401-600% FPL 

household income.

□ SB 175 (Pan) and AB 2159 (Wood): Codifies ACA lifetime limits protections into 

state law 

□ SB 406 (Pan) and AB 2158 (Wood): Codifies ACA protections around free 

access to preventative services into state law



PUBLIC CHARGE
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The term “public charge” describes someone who is heavily dependent on government 

assistance. On January 27, 2020, the United States Supreme Court lifted the nationwide 

injunction, which allowed the public charge rule to go into effect while lower courts 

continue to litigate the legality of the rule.

Financial help through Covered California, including advanced premium tax credit 

(APTC), state premium assistance, and cost-sharing reduction (CSR) to help pay for 

care, are NOT public benefits under the new rule and will NOT be considered when 

making a public charge determination.

The public charge rule is complex and may affect families differently based on their 

unique situation. If they have more questions, please call the Health Consumer Alliance 

(HCA) at (888) 804-3536 to speak with a local health attorney about the public charge 

rule. Or visit the Department of Social Services website for a list of community 

organizations that can provide free, confidential legal assistance related to public charge.



PUBLIC CHARGE
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Covered California Website 

information



PUBLIC CHARGE
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Department of Social 

Services’ list of 

resources



PUBLIC CHARGE
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California 

Department of 

Health and Human 

Services Factsheets
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MOEA 

Advisory 

Members 

Discussion & 

Public 

Comments

V.  Covered California Legislative Updates

A. Governor’s Proposed FY 2020-21 

Budget

B. Public Charge Update



BREAK – 10 MINUTES
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V. COVERED CALIFORNIA

DIVISION UPDATES
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Communications
Jagdip Dhillon



OPEN ENROLLMENT 2020 EVENTS
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J.R. Todd – National Hot Rod Association 

(NHRA) Finals in Pomona

Laila Ali & Leo Santa Cruz –

Open Enrollment Kickoff Event in Los Angeles

Challenged Athletes 

Foundation– Holiday Boot 

Camp in San Diego

Nathan Adrian - #InYourCorner

Event in San Francisco



ENROLLER EVENTS
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PHONE BANKS
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• Los Angeles (Spanish, English, 

Mandarin)

• San Diego (Spanish)

• Fresno (Hmong & Spanish)

• Oakland (English, Spanish)

• Sacramento (Spanish)

• San Jose (Spanish)

• Palm Springs (Spanish)



SEE IF YOU QUALIFY
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Old Version New Flow

1 2 3

4 5



SEE IF YOU QUALIFY TAKEAWAYS
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• Research on this section confirmed that users were self-eliminating and wanted 

a quick and simple way to determine if they will receive financial help.

• 85 percent of users interacting with this section continued on to engage the site 

rather than exiting.

• 50 percent of users at any point in this section went to Shop and Compare.

• 49 percent of users finished the entire flow before entering Shop and Compare.
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FAREWELL TO 2020 OPEN ENROLLMENT



Marketing



RESEARCH: Health Coverage Mandate 

& Financial Help Findings

Research Conducted by
January 9, 2020

Ila Zapanta
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40
Q: As far as you know, are Californians required by law to have health insurance coverage in 2020 or else pay a penalty?



41Q: Starting in 2020, Californians are required to have health insurance coverage in 2020 or else pay a penalty of a minimum of $695 per taxpayer. How, if at all, does 
this information impact your likelihood to enroll in health insurance coverage in 2020?
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Q: Starting in 2020, Californians are required to have health insurance coverage in 2020 or else pay a penalty of a minimum of $695 per taxpayer. Knowing this, does 
this motivate you to keep health coverage in 2020?



43
Q: As far as you know, does Covered California offer financial help to help pay for health insurance? 



MARKETING: Special Enrollment
Sarita Navarro de García
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Target Audience: CA residents who have experienced a qualifying life event

• Segments: Multi-Segment, Hispanic (in-language), Asian (in-language), and African American

• Demographic: California A25-64; HHI $25-$150K (primary subsidy eligible, secondary non-subsidy 

eligible) 

Timing: 2/10/20 - 6/30/20 (Phase I)

Budget: $2.4M  (Feb-June)

Campaign Objectives:

• Motivate consumers who are experiencing a life changing event to find out how to qualify, compare and 

choose a health insurance plan through Covered California 

Media Objectives:

• Drive qualified traffic to CoveredCA.com to encourage enrollment

SE20 MARKETING PARAMETERS & OBJECTIVES



MEDIA CHANNELS & STRATEGY
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Prioritize media channels that encourage driving qualified traffic to the website without sacrificing reach/awareness & build upon 

historical campaign learnings.

CHANNEL MARKET COVERAGE BY SEGMENT

Digital MS, HM, AA & API: Statewide

Paid Social MS, HM & AA: Statewide

Paid Search MS & HM: Statewide

Radio AA: LA, Riverside-San Bernardino, SF & Sacramento (terrestrial)

• Focus on key life changing events that drive enrollment: Loss of Coverage, Moving, Marriage and New Baby to drive site traffic and 

engagement.

• Retarget those who engaged on CoveredCA.com but did not create an account with messages focused on encouraging 

conversions: Limited window, compare plans, expanded financial help and new law/penalty. 

MESSAGING STRATEGY



DIGITAL BANNERS 

Due to strong performance, leverage SE19 assets.

47



DIGITAL BANNERS

Augment retargeting messages to include Penalty and Expanded Financial Help in addition to Limited Window and Compare Plans 

messages.

48



Leveraging successful creative from SE19 and expand this tactic for HM segment. 
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General Life Event Lost Coverage

DIGITAL BUMPERS



50

Key Message:

• If you didn’t know that it is the law to have health insurance or didn’t know about the penalty and new financial help 

available to more people than ever before, you have until April 30th to enroll.

Target Audience: Same audience as OE campaign

Timing: 3/9/20 to 4/30/20 

Budget: $7M

SPECIAL SE20 MARKETING 

CHANNEL MARKET COVERAGE BY SEGMENT

TV MS & HM

Radio MS, HM, API & AA

Digital MS, HM & API: Statewide

Paid Social MS, HM & AA: Statewide

Paid Search MS & HM: Statewide

Direct Mail MS & HM Reach 1M people
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Spokesperson: “Teammates help each other find a way to win. Just like 
Covered California helps you find health insurance you can afford.

They’re the only place you can get financial assistance to help pay for 
health coverage… Plus this year, the state is providing more help than 
ever before.

And because a new law requires Californians to have health coverage or 
pay a penalty, Covered California has made it easier to get financial help.  
But ya gotta sign up by April 30th. 

TV

https://vimeo.com/maximize/review/393696994/cd4224aa13

https://gcc02.safelinks.protection.outlook.com/?url=https://vimeo.com/maximize/review/393696994/cd4224aa13&data=02|01|Sarita.NavarroGarcia@covered.ca.gov|2a50a38eca2e4f98ec7708d7bba1b6c7|466d2f7db1424b9c8cddeba5537a0f27|0|0|637184175552086131&sdata=HgAFanWv/vrThFAIP8UpPZRQ94sSpWJRjQxzeH/9M%2BQ%3D&reserved=0
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TITLE: NQLE :30 

“The New Law” 

VO:  Californians must have health insurance in 2020 – that’s the 

new law. Without it, you may face a penalty.

And you know what’s worse than paying that penalty?

Getting hurt or sick and getting stuck with a substantial medical bill.

Luckily, if you didn't know about the new law, you can still sign up 

now for a quality health plan through Covered California until April 

30. And with more financial help from the state than ever before, 

we’ll help you find health insurance you can afford.

Get covered today.

Visit CoveredCA.com to enroll

TITLE: NQLE :30 

“More Financial Help Than Ever Before” 

VO: 2020 is full of changes — even when it comes to 

healthcare.

This year there’s more financial help for more people to pay 

for health insurance - through Covered California. Even if 

you already have coverage, you may be able to save 

money. Plus, a new law makes health insurance a 

requirement - those that don’t get covered, may face a 

penalty. Fortunately, if you didn’t know about the additional 

financial help from the state or the penalty, you still have 

until April 30th to sign up.

Get covered today.

Visit coveredca.com to enroll

* NQLE radio ads produced for MS, HM & API

RADIO



Two digital banners focus on the opportunity to sign up for health coverage through April 30 if you did not about new law and

expanded financial help messages.

53

DIGITAL



1 million letters are scheduled to drop in early April

54

DIRECT MAIL
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Content Strategy:

• Qualifying Life Events

• “Special” Special Enrollment (NQLE)

• Coverage benefits/education

• Healthy choices (“Life Care”)

Goal: Reach people having life-changing events, those not 

aware of the penalty/financial help who can still enroll, and 

those interested in staying up-to-date with Covered 

California information and general health tips

Platforms:

• Engage target audiences with always-on 

approach across all social channels in 

English and Spanish. 

SOCIAL MEDIA



Outreach & Sales
Terri Convey
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SALES DISTRIBUTION CHANNELS: 14,297 ENROLLERS

11,192
Certified Agents

• Agent program.

• Contracted.

• Paid by qualified 

health and dental 

plans.

1,072
Navigator Certified 

Enrollment 

Counselors (CECs):

42
Navigator Entities

• Navigator grant 

program, a 

competitive 

process.

• Contracted.

• Received grants.

1,451
Certified Application 

Counselors (CACs)

277
CAC Entities

• CAC program.

• Contracted.

• Voluntary and 

uncompensated.  

558 
Certified Plan-Based 

Enrollers (PBE) 

11
Qualified Health 

Plan-Based Entities

• PBE program.

• Contracted.

• Voluntary and 

uncompensated. 

24  
Certified Medi-Cal 

Managed Care Plan-

Based Enrollers 

(MMCP)

2
Medi-Cal Managed 

Care Plan Plan-

Based Entities

• MMCP program.

• Contracted.

• Voluntary and 

uncompensated. 

Count as of January 20, 2020
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STOREFRONTS: 647 TOTAL
519 agents | 128 community partners

Analytics for January 2020
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HELP ON-DEMAND

➢ New enrollments only

➢ Call back within 20 minutes or less

➢ Certified Expert Enrollers with proven 

success

➢ Includes 742 Agents

➢ 200+ Agents speak multiple languages

https://www.coveredca.com/find-help/

48,503
OE5

49,190
OE 6

41,115
OE 7Referrals:
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OPEN ENROLLMENT 2020 SALES KICK-OFF MEETINGS

9 Meetings

1,500 agents and 

enrollment partners 

attended

OE 2020 readiness
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PHONE BANKS

3,431
Calls

4.73M
Impressions

Spanish, 
Korean, 

Mandarin, 
Cantonese, 
Hmong, and 

English

14
Phone 
Banks
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RADIO INTERVIEWS

*Enrollment data as of January 31, 2020. Enrollment counts are still coming in. 

1,746 
Calls

4.73M
Impressions

Spanish, 
Korean, 
Punjabi, 

Vietnamese, 
and Farsi

111
Radio 

Interviews
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DIVISION OF MOTOR VEHICLES CLOSED CIRCUIT TV ADS

1.2 M
Impressions

English and 
Spanish

25
Locations
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PRINT ADS

English/Spanish 

Newspapers 

Distributed to households in high 

density subsidy eligible counties 
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COMMUNITY EVENTS

Martin Luther King Day 

Parade, Los Angeles

1,699 events hosted 

by agents and 

enrollment partners
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NEW SALES TOOLS 

• Tax Penalty Fact Sheet

• Tax Penalty and OE Deadline Flyer

• Public Charge Guide

• State Subsidy Calculator
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AGENTS & ENROLLERS 2020 SEP KICKOFF MEETINGS

10 Meetings 

 March 26 – Central Coast, Santa Barbara

 April 7 – Bay Area, San Jose

 April 8 – Central Valley, Clovis

 April 9 – NorCal, Sacramento 

 April 14 – Bay Area, Oakland

 March 17 – San Diego, El Cajon

 March 18 – OC, Garden Grove

 March 19 – Inland Empire, San Bernardino

 March 24 – LA East, Diamond Bar

 March 25 – LA West, Torrance
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SALES SEP 2020 CAMPAIGNS 

• Phone Banks

• DMV Ads

• Sales Tools – SEP Posters, Fact Sheet

• Tax Preparer Tool Kit

• Real Stories

• Community Grassroots Partnerships

• 47 Sales Partners Event Scheduled
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MOEA 

Advisory 

Members 

Discussion & 

Public 

Comments

V.  Division Updates

A. Communications: Press Releases, 

Phone Banks, and Real Story

B. Marketing: Research: Health 

Coverage Mandate & Financial Help 

Findings; and Special Enrollment and 

New Qualifying Life (NQLE) Creative

C. Outreach & Sales: Open Enrollment 

2020 Sales Support and Special 

Enrollment Strategies



Closing
Thank you!


